Note:

These are not minutes. What follows is the output of automated

transcription from an audio/video recording from Zoom. Although the

transcription is

inaccurate due to inaudible passages or transcription errors,
words spoken by one participant may be inaccurately attributed to
It is posted as an aid to understanding the proceedings at the
but should not be treated as an authoritative record.
should need clarification on something said and cannot hear it,

cases,
another.
meeting,

contact the town
1

00:05:56.670 ——>
I wanted to call

2
00:06:03.840 ——>
Matthew Johnson:

3
00:06:09.030 ——>
Matthew Johnson:

4

00:06:12.300 ——>
Matthew Johnson:
start there 6pm.

5
00:06:19.380 ——>
Matthew Johnson:

6
00:09:53.970 ——>
Matthew Johnson:

7
00:09:58.890 ——>
Matthew Johnson:

8
00:10:25.230 —-—>

fairly accurate, in some cases it is incomplete or

and in some

If you
please
clerk.

00:05:57.540
you.

00:06:06.090
To that i'm going to add an employee.

00:06:10.560
At for the duration of their.

00:06:18.090
game, and all that so buys me which word is when you

00:06:19.980
On top.

00:09:55.710
Are you trying to unmute.

00:10:01.890
Because you're you're muted village hall.

00:10:25.770

Jackie Murphy: how's that.

9
00:10:26.490 ——>
Matthew Johnson:

10
00:10:34.830 ——>
Good evening.

11
00:10:37.110 ——>
19144894127:

00:10:27.210
that's better.

00:10:35.340

00:10:37.800

Good evening.



12
00:10:39.150 ——> 00:10:40.410
19144894127: So we didn't.

13
00:10:40.680 ——> 00:10:44.280
Jackie Murphy: Get you, the last time we met, which was on the eighth.

14
00:10:52.530 ——> 00:10:54.030
19144894127: march yes.

15

00:10:55.560 ——> 00:11:04.200

19144894127: yeah I was trying to I thought there was a zoom on the
eighth of March I was trying to get out but there wasn't one set up no I
don't think we.

16

00:11:05.550 ——> 00:11:12.210

Jackie Murphy: know so what is there, something you want to contribute or
ask or mentioned.

17

00:11:13.590 -—> 00:11:18.210

19144894127: I just wanted to make sure that you got the email, I sent
out regarding.

18

00:11:19.230 -—> 00:11:27.000

19144894127: Those two questions we had about the chlorine meter and the
blower's additional costs or.

19

00:11:30.180 ——> 00:11:36.660

19144894127: installation probably about 1200 dollars per corey meter and
about 20 $500 per blower slash VIP.

20
00:11:38.070 ——> 00:11:38.340
19144894127: So.

21
00:11:38.370 ——> 00:11:39.540
Jackie Murphy: That was what I wanted to make.

22
00:11:39.540 ——> 00:11:40.980
19144894127: sure that added.

23
00:11:46.380 ——> 00:11:46.740
Okay.



24
00:11:48.780 ——> 00:11:49.410
Jackie Murphy: find the line.

25
00:11:50.460 ——> 00:11:53.580
Jackie Murphy: Because I added one line in there and I added the line.

26
00:11:54.780 ——> 00:11:59.070
Jackie Murphy: At 134 or five one is the blower's into bfd.

27
00:11:59.190 -—> 00:12:01.830
Jackie Murphy: that's going to 7700.

28
00:12:02.850 ——> 00:12:03.660
Jackie Murphy: Can you hear him.

29
00:12:04.710 ——> 00:12:06.240
19144894127: Yes, okay.

30
00:12:07.920 ——> 00:12:09.000
Jackie Murphy: Okay, so I.

31

00:12:10.020 -—> 00:12:14.550

Jackie Murphy: thought that was great have 77 100 down that was based on
our prior discussions in your little.

32
00:12:17.280 ——> 00:12:18.630
Jackie Murphy: spreadsheet piece of paper.

33

00:12:20.520 -—> 00:12:24.810

19144894127: Right and so, then when I went back because the question
came.

34

00:12:27.090 ——> 00:12:32.430

19144894127: I just lost it I just had it I just lost it the question
came What about.

35
00:12:35.070 ——> 00:12:37.260
19144894127: installation and there was.

36
00:12:39.540 --> 00:12:43.320



19144894127: Oh come on don't you just love when you've got something and
then it disappears.

37
00:12:44.130 ——> 00:12:44.610
yeah.

38
00:12:50.880 —-—> 00:12:53.370
Jackie Murphy: Well i'm gonna copy your email.

39
00:12:53.580 ——> 00:12:54.750
Jackie Murphy: that's what you're looking for.

40
00:12:54.780 —-> 00:12:57.750
19144894127: Okay yeah yeah it says.

41
00:12:58.350 ——> 00:13:00.330
Jackie Murphy: Number one with what is the actual cost.

42

00:13:00.330 ——> 00:13:03.150

Jackie Murphy: of corn meter, and these are additional costs for
escalation answer.

43
00:13:03.600 ——> 00:13:04.590
Jackie Murphy: 60 to 50.

44

00:13:04.620 ——> 00:13:08.640

Jackie Murphy: Each installation not included, it would be an additional
1200 each.

45
00:13:09.450 --> 00:13:10.350
Jackie Murphy: So security.

46
00:13:11.070 ——> 00:13:12.240
Jackie Murphy: Okay, so.

47

00:13:13.590 ——> 00:13:25.620

Jackie Murphy: That means that that line if that's where that line is
going then 62 and 62 is way under 7700 and definitely 2400 is not there
either.

48
00:13:27.030 ——> 00:13:27.330
19144894127: Right.



49
00:13:31.680 ——> 00:13:34.560
Jackie Murphy: At 134 or five one page.

50
00:13:36.240 ——> 00:13:36.570
Jackie Murphy: yeah.

51

00:13:39.630 ——> 00:13:39.900
let's.

52

00:13:45.090 ——> 00:13:51.150
Jackie Murphy: put it in there, and if you look to your rights it's all
zeros across the board, except to get to seven 700 so.

53
00:13:54.510 ——> 00:13:55.050
Jackie Murphy: Okay.

54
00:13:55.830 ——> 00:13:58.830
19144894127: So that would only handle one of those units, or one of the.

55
00:14:00.060 ——> 00:14:02.670
19144894127: Lower actual cost is only discussions just.

56
00:14:02.670 ——> 00:14:03.510
19144894127: don't want to hear.

57
00:14:03.750 ——> 00:14:05.010
Jackie Murphy: Because it was just too much yeah.

58
00:14:06.390 ——> 00:14:08.070
19144894127: yeah exactly.

59
00:14:10.680 ——> 00:14:12.870
Jackie Murphy: Right that's why we have 7700.

60
00:14:13.170 ——> 00:14:15.060
Jackie Murphy: are just going to be the one okay.

61
00:14:16.470 ——> 00:14:18.210
Jackie Murphy: Alright well good to.



62
00:14:18.960 ——> 00:14:25.980
Jackie Murphy: See you later we got about 60 to 5500.

63
00:14:27.870 ——> 00:14:31.800
Jackie Murphy: I get 7074 50 so 7700 should cover one right.

64
00:14:38.310 ——> 00:14:39.870
19144894127: yep okay.

65
00:14:41.400 —-—> 00:14:43.020
Jackie Murphy: we're putting it in yeah come.

66
00:14:43.230 ——> 00:14:44.070
Jackie Murphy: To come under.

67
00:14:45.300 ——> 00:14:46.170
Jackie Murphy: know that line item.

68

00:14:47.520 ——> 00:14:51.420

Jackie Murphy: associated with that being that line item get pregnant
shall come on.

69
00:14:53.490 ——> 00:14:53.940
Jackie Murphy: Your spot.

70
00:14:56.400 ——> 00:14:56.760
Where.

71
00:15:01.860 ——> 00:15:04.680
Jackie Murphy: We wouldn't be if you're installing yeah you're right.

72

00:15:05.850 ——> 00:15:11.940

Jackie Murphy: I mean, yes there's peace already there but you're placing
a plate you're buying it also put it under.

73
00:15:14.850 ——> 00:15:15.300
Jackie Murphy: Building.

74
00:15:18.420 --> 00:15:21.630
Jackie Murphy: yeah down from the plant putting it on the.



75

00:15:24.360 ——> 00:15:29.550

Jackie Murphy: Maintenance line, which already has another one there for
for upgrading thanks.

76
00:15:33.060 ——> 00:15:36.450
Jackie Murphy: Dr improvement but there's another name for.

77
00:15:40.080 —-—> 00:15:41.070
Jackie Murphy: Capital improvement.

78
00:15:45.570 ——> 00:15:47.430
Jackie Murphy: it's not a capital letter right.

79

00:15:48.570 ——> 00:16:00.540

Jackie Murphy: Capital improvement would be anything that capital
improvement usually come from the capital approval will be like when we
put a new roof up here right that's a capital improvement, if you put a
new.

80
00:16:03.450 ——> 00:16:04.620
Jackie Murphy: furnace downstairs so.

81
00:16:05.970 ——> 00:16:08.430
Jackie Murphy: I would say no, as maintenance always happen.

82

00:16:11.010 —-—> 00:16:18.060

Jackie Murphy: Well we're putting a brand new it's more efficient their
parts of Bourbon it's a it's a fine line, but it you.

83
00:16:19.050 ——> 00:16:20.280
19144894127: know, but you are okay.

84
00:16:20.310 ——> 00:16:22.050
Jackie Murphy: Well there's already 13 it's sort of your.

85

00:16:23.250 ——> 00:16:28.650

Jackie Murphy: Well you've got 13,000 people on stage fright means you've
got 13,000 but now i'm capital improvements.

86
00:16:29.790 —-—> 00:16:31.320
Jackie Murphy: We got five.



87

00:16:39.390 ——> 00:16:44.250

19144894127: I would definitely put a blower in capital programs because
that's going to reduce your energy consumption.

88
00:17:05.970 ——> 00:17:06.270
Jackie Murphy: line.

89

00:17:11.610 —-—> 00:17:20.970

Jackie Murphy: Oh, we got one for the for the general Yes, some things
are allowed in the general but not super like yeah you can't ever
continues to run over here on the suicide yeah.

90
00:17:23.790 ——> 00:17:26.340
Jackie Murphy: The extra money on the lines.

91
00:17:28.410 ——> 00:17:30.060
Jackie Murphy: Just can't call it out yeah I.

92
00:17:31.620 ——> 00:17:32.730
Jackie Murphy: wouldn't be beneficial.

93
00:17:36.660 ——> 00:17:39.600
Jackie Murphy: could be best again provided it's allowed that I can.

94

00:17:41.070 ——> 00:17:47.610

Jackie Murphy: If it if it's allowed for me to use it any accounting
program to put into the suicide it didn't even happen.

95
00:17:48.750 ——> 00:17:49.740
Jackie Murphy: For me.

96

00:17:50.760 —=> 00:17:56.970

Jackie Murphy: which I don't understand why they don't do that now
they're saying that they want us to have money set aside for improvement.

97
00:17:59.100 ——> 00:18:01.440
Jackie Murphy: So we don't go into almost.

98
00:18:02.610 ——> 00:18:04.770
Jackie Murphy: Killing me down there that had to be building.

99



00:18:08.280 ——> 00:18:08.670
19144894127: Right.

100
00:18:10.350 ——> 00:18:10.860
19144894127: Correct.

101
00:18:14.820 ——> 00:18:15.150
Jackie Murphy: Correct.

102
00:18:31.350 ——> 00:18:32.310
Jackie Murphy: Usually takes us.

103
00:18:37.980 ——> 00:18:38.640
Jackie Murphy: expectation.

104
00:18:40.530 ——> 00:18:42.690
Jackie Murphy: Was that are reading a second question.

105
00:18:42.690 ——> 00:18:44.700
Jackie Murphy: It says, will there be any modification to the.

106
00:18:44.700 ——> 00:18:45.360
Jackie Murphy: New blowers and.

107
00:18:45.420 ——> 00:18:45.990
19144894127: answer 1is.

108

00:18:46.440 ——> 00:18:53.520

Jackie Murphy: There may be minor modifications, where the blower meets
the piping, we expect to cross additional 2500 for blower to do to
install.

109
00:18:54.990 ——> 00:18:55.560
Jackie Murphy: As far as.

110
00:18:55.680 ——> 00:18:57.630
Jackie Murphy: 24 slash be of each.

111
00:18:57.630 ——> 00:19:01.110
Jackie Murphy: muscle to do the electrical and piping modification work.

112



00:19:03.900 —-—> 00:
19144894127: Now.

113
00:19:07.230 ——> 00:

Jackie Murphy: I mean there is.

114
00:19:10.590 --> 00:

Jackie Murphy: there's 13,000 on a plant maintenance,

are at the plant so.

115
00:19:17.760 ——> 00:

19:04.290

19:07.950

19:14.880

19:18.300

19144894127: What was.

116
00:19:18.810 ——> 00:
Jackie Murphy: What

117
00:19:20.640 —-—> 00:
Jackie Murphy: What

118
00:19:24.390 ——> 00:
The plan.

119
00:19:28.380 -—> 00:

19:19.170
was the.

19:20.910
was.

19:24.810

19:29.430

19144894127: yeah there was.

120
00:19:30.630 ——> 00:

19144894127: Some doors and all kinds of good.

121
00:19:33.360 ——> 00:

19:32.970

19:38.370

obviously,

those

Jackie Murphy: yeah $2 $2 that I know I know that the other ones they

don't look that bad.

122
00:19:39.120 ——> 00:

19:39.930

Jackie Murphy: But the two.

123
00:19:41.310 ——=> 00:

19:42.870

Jackie Murphy: In the chemical room I guess that's what they.

124
00:19:42.870 —-> 00:
Call.

125

19:43.200



00:19:44.610 ——> 00:19:47.640
Jackie Murphy: yeah we're gonna I looked at those are really rusty on
the.

126
00:19:47.640 ——> 00:19:47.910
bottom.

127
00:19:49.320 ——> 00:19:49.890
19144894127: So.

128
00:19:52.650 ——> 00:19:55.260
Jackie Murphy: Tom and I talked about it here about two weeks ago.

129
00:19:56.580 ——> 00:19:58.410
Jackie Murphy: You talked to him so you're.

130
00:20:00.780 ——> 00:20:04.260
19144894127: Not nothing, nothing changed since you spoke.

131
00:20:08.040 ——> 00:20:09.660
19144894127: Nothing different, the only thing.

132

00:20:10.770 -=> 00:20:24.000

19144894127: Was each one of those blowers, is about to blow us for
12,006 so explorers about 60 $300 the fees are about 1400 piece, it looks
like.

133

00:20:25.020 --> 00:20:32.520

19144894127: And then you know at them again that was another thing we
said, well, we can do one this year possible and then just phase it in
over the next couple years.

134

00:20:35.700 ——> 00:20:48.930

19144894127: So each a blower and VSE set is going to cost, you probably
about that close to 13,000 we're going to 16 to 14 7025 probably about 90
$500 each total.

135
00:20:51.870 ——> 00:20:52.200
Rather.

136
00:20:57.750 --> 00:21:00.150
19144894127: than we had a couple of doors for a couple thousand bucks.



137
00:21:01.980 ——> 00:21:02.730
i'm.

138
00:21:05.880 ——> 00:21:06.270
19144894127: Already.

139
00:21:06.510 ——> 00:21:08.310
Jackie Murphy: door you're already covered under around.

140
00:21:09.510 --> 00:21:11.910
Jackie Murphy: Building maintenance we're actually yeah.

141
00:21:12.000 -=> 00:21:12.360
Okay.

142

00:21:15.750 ——> 00:21:22.920

Jackie Murphy: So we're buying okay so we're buying a blowers in the VIP
each under this 7700 okay.

143

00:21:24.000 -—> 00:21:28.290

Jackie Murphy: But okay that's 40 meters, but we don't have a life before
me meters.

144
00:21:32.340 -—> 00:21:33.810
Jackie Murphy: How much are they calling me years ago.

145
00:21:34.620 ——> 00:21:35.400
Jackie Murphy: he's got an answer.

146

00:21:37.080 ——> 00:21:46.380

Jackie Murphy: installation each I think we decided that we weren't going
to do the corn years because it was Jjust that I remember correctly, it
was conversation we had.

147

00:21:49.620 ——> 00:21:54.360

Jackie Murphy: Because at least one i'm just gonna i'm just wondering
what I thought we talked about.

148

00:21:55.650 ——> 00:22:04.050

Jackie Murphy: Well, I know I talked about it, he goes this probably by
using the meters you cut back on someone you're.



149
00:22:05.820 --> 00:22:06.210
Jackie Murphy: Right.

150
00:22:07.890 ——> 00:22:09.390
Jackie Murphy: that's your mom which chemicals.

151
00:22:12.750 ——> 00:22:13.230
Jackie Murphy: I am.

152
00:22:18.600 ——> 00:22:23.100
19144894127: yeah I think the conversation we had last time was.

153

00:22:25.260 ——> 00:22:31.410

19144894127: You know if we can't do both at rather have a lower than a
Korean leader, we will survive without a Korean meter.

154

00:22:32.820 ——> 00:22:42.480

19144894127: lowers are really you know it, I said, if you put a gun to
my head and says, which can which one can you ask that one which one I
said, give me blower so.

155
00:22:42.630 ——> 00:22:43.230
19144894127: I think that.

156

00:22:43.800 ——> 00:22:48.660

Jackie Murphy: I think that's why we chose to do the blower and the vfw
are PhDs and we're a whole lot on the.

157
00:22:49.950 ——> 00:22:50.910
Jackie Murphy: examiner yeah.

158
00:22:51.810 ——> 00:22:52.800
Jackie Murphy: it's all the next year.

159
00:22:54.150 ——> 00:22:54.420
19144894127: Okay.

160
00:22:56.580 ——> 00:22:57.780
19144894127: yeah so.

161
00:23:02.610 ——> 00:23:13.320



19144894127: And I think that's what we came up with the 7700 but we
didn't realize that that the installation was not included so hold on
just give me one second.

162
00:23:14.910 --> 00:23:15.990
6300.

163
00:23:19.380 ——> 00:23:20.130
Jackie Murphy: See, we were.

164

00:23:20.400 ——> 00:23:23.580

Jackie Murphy: Time and I looked at the doors and I looked at the bottom
of my pretty rusty.

165
00:23:24.210 ——> 00:23:24.720
Jackie Murphy: Because he said.

166
00:23:24.960 ——> 00:23:25.410
yeah.

167

00:23:26.580 ——> 00:23:31.350

Jackie Murphy: So we're going to replace and then the other doors we're
just going to put new hardware on.

168
00:23:31.650 ——> 00:23:32.610
Jackie Murphy: To put new ones in there.

169

00:23:32.820 ——> 00:23:44.580

19144894127: gotcha so that that 70 $700 was for a blower, but we have
to, we have to increase it by 20 $500 for installation so 7700 pays for
the equipment.

170
00:23:44.610 ——> 00:23:45.840
places one image.

171
00:23:47.490 ——> 00:23:48.210
19144894127: For installation.

172
00:23:49.230 ——> 00:23:49.830
19144894127: Electrical.

173
00:23:51.120 --> 00:23:53.220



19144894127: Electrical typing on occasions.

174

00:23:54.780 ——> 00:23:59.400

19144894127: They may come in less than that Neil I don't know i'm just
you know given up a.

175
00:24:00.270 —--> 00:24:01.650
Jackie Murphy: blurb eft I don't want to.

176
00:24:02.670 ——> 00:24:04.440
Jackie Murphy: give no, no, I.

177
00:24:04.740 ——> 00:24:06.060
Jackie Murphy: I understand i'm just.

178

00:24:15.420 —-—> 00:24:17.880

Jackie Murphy: I think we're all I think we're pretty well set for this
year.

179
00:24:18.900 ——> 00:24:23.130
Jackie Murphy: I think we had some some columns here, just in case.

180
00:24:28.350 ——> 00:24:31.320
Jackie Murphy: You got 5000 on equipment maintenance.

181
00:24:44.880 ——> 00:24:45.300
Jackie Murphy: spend.

182
00:24:46.560 ——> 00:24:47.610
Jackie Murphy: 1000 bucks over.

183
00:24:49.800 ——> 00:24:52.800
Jackie Murphy: Here yeah I mean we do have my friend Eric I do.

184

00:24:54.870 ——> 00:24:58.770

Jackie Murphy: I think we're good, we should have enough in there to
cover that.

185
00:25:01.740 ——> 00:25:02.370
Jackie Murphy: Like that one.

186



00:25:04.740 ——> 00:25:06.390
Jackie Murphy: A great couple doors.

187
00:25:11.490 ——> 00:25:12.180
Jackie Murphy: Down there right.

188
00:25:17.310 -—> 00:25:19.980
19144894127: Oh security cameras yeah yeah.

189

00:25:21.660 —-—> 00:25:26.400

19144894127: We put those are cheap security cameras and put down there
that's that's not a big deal.

190
00:25:29.190 ——> 00:25:30.810
Jackie Murphy: If you ran a line on.

191

00:25:31.980 ——> 00:25:39.270

Jackie Murphy: Be at the glorious and you still got 77 there and then
he's got plenty of maintenance itself at 13,000 so over.

192

00:25:39.870 ——> 00:25:40.350
Here we.

193

00:25:41.490 ——> 00:25:42.540
19144894127: We should be OK.

194

00:25:45.180 ——> 00:25:49.680

Jackie Murphy: Now we just take time and put them on hold and people
don't think.

195
00:25:58.860 ——> 00:25:59.670
Jackie Murphy: thing is ours.

196
00:26:01.500 ——> 00:26:02.370
19144894127: Our fundraiser.

197
00:26:09.330 ——> 00:26:11.790
19144894127: That was about all I had unless you've got something for me.

198
00:26:16.440 -—> 00:26:17.100
Jackie Murphy: yeah I do.



199
00:26:20.520 —-—> 00:26:21.660
Jackie Murphy: send us a copy.

200
00:26:23.880 ——> 00:26:25.860
Jackie Murphy: What we're gonna do change right.

201

00:26:29.940 ——> 00:26:35.100

19144894127: We let it warm up a little bit, so I can get into that thing
and really examine everything.

202
00:26:35.820 ——> 00:26:36.930
19144894127: Okay, get it off to you.

203
00:26:40.500 ——> 00:26:41.070
Next month.

204
00:26:47.610 ——> 00:26:49.650
Jackie Murphy: Some that they gave me the other day.

205
00:26:51.870 ——> 00:26:52.830
19144894127: That part of the sword.

206
00:26:54.390 —--> 00:26:54.720

Yep.

207
00:26:56.940 ——> 00:26:58.050
19144894127: it's gonna be a big project.

208
00:27:01.980 ——> 00:27:05.190
19144894127: get into that in the next couple of weeks, probably.

209
00:27:06.390 ——> 00:27:06.960
19144894127: April.

210
00:27:08.040 ——> 00:27:11.340
19144894127: You know, when I don't have to freeze and.

211
00:27:12.390 ——> 00:27:15.450
19144894127: we'll get that all taken care of get it up here.

212



00:27:34.110 ——> 00:27:34.440
Jackie Murphy: mayor.

213
00:27:35.760 ——> 00:27:37.470
Jackie Murphy: mayor or can does anyway.

214

00:27:38.670 ——> 00:27:43.200

Jackie Murphy: Application go for the cdb cheers it just now been
submitted their to enter just waiting to hear back.

215
00:27:45.030 —-—> 00:27:45.600
Jackie Murphy: heard any.

216
00:27:46.380 ——> 00:27:47.340
Jackie Murphy: heard anything they.

217

00:27:48.840 ——> 00:27:58.110

19144894127: have not heard anything from him, but that didn't have to be
submitted, so I you know i'm sure he got submitted no but i'll reach out
to him tomorrow and find out.

218

00:27:59.670 ——> 00:28:06.480

Jackie Murphy: X i've gotten a couple of different emails just in the
general email saying hey there's CD big applications and here's the
deadlines and stuff but.

219
00:28:08.400 —-—> 00:28:08.730
Jackie Murphy: They are.

220
00:28:09.540 ——> 00:28:10.710
The one i've been met so.

221
00:28:12.210 ——> 00:28:12.420
Jackie Murphy: yeah.

222
00:28:14.790 ——> 00:28:15.120
19144894127: yeah.

223
00:28:16.500 ——> 00:28:18.180
19144894127: it's better just to sit and wait now.

224
00:28:19.440 ——> 00:28:20.790



19144894127: yeah that's exactly what it is.

225
00:28:20.850 ——> 00:28:22.560
19144894127: Now we wait for them to announce.

226
00:28:23.580 ——> 00:28:24.030
Jackie Murphy: yeah.

227
00:28:33.510 ——> 00:28:34.170
Jackie Murphy: Thank you.

228
00:28:35.700 ——> 00:28:38.640
19144894127: Thank you, everybody have a lovely night thanks.

229
00:28:38.760 ——> 00:28:39.120
Jackie Murphy: yep.

230
00:28:39.450 ——> 00:28:40.920
time I see him on Wednesday.

231
00:28:42.180 ——> 00:28:42.810
19144894127: will do.

232
00:28:54.990 ——> 00:28:57.450
Jackie Murphy: cholesterol, sometimes I need down of.

233
00:28:59.700 ——> 00:29:00.960
Jackie Murphy: course that was easy only.

234
00:29:03.060 ——> 00:29:06.660
Jackie Murphy: just say, for his increase.

235

00:29:08.460 ——> 00:29:15.120

Jackie Murphy: that when we come up with your point to one yeah because
it was 50,000 for me this amazing.

236

00:29:21.480 ——> 00:29:30.180

Jackie Murphy: His budget know his his his contract operation you conduct
operations to have insufficient was a contract.

237
00:29:32.490 --> 00:29:33.120



Jackie Murphy: specifies.

238
00:29:43.980 ——> 00:29:44.070
Jackie Murphy: and

239

00:29:45.690 ——> 00:29:50.760

Jackie Murphy: Find $5 in Israel, I was brought up to 62 right you
calculate it.

240
00:29:52.410 --> 00:29:53.130
Jackie Murphy: anywhere don't worry.

241
00:30:00.150 ——> 00:30:01.380
Jackie Murphy: i1i'll just finished up the contract.

242
00:30:02.550 ——> 00:30:03.990
Jackie Murphy: theory I don't know if I brought.

243
00:30:06.660 ——> 00:30:08.880
Jackie Murphy: It might have been on a little spreadsheet you can.

244
00:30:09.990 ——> 00:30:10.320
Jackie Murphy: Do it.

245
00:30:13.170 ——> 00:30:16.050
Jackie Murphy: should probably be an increase of 2% of your.

246
00:30:19.410 ——> 00:30:24.450

could

Jackie Murphy: contract with right but I mean that's i'm just curious

contract says, do not.

247
00:30:25.530 ——> 00:30:26.970
Jackie Murphy: Get too sorry contract says.

248
00:30:29.670 ——> 00:30:29.940
Jackie Murphy: I don't.

249
00:30:49.020 ——> 00:30:49.860
Jackie Murphy: contract for nope.

250
00:30:51.780 —--> 00:30:56.970



Jackie Murphy: let's see what's next year 22 I think it might be next
year.

251
00:31:11.970 ——> 00:31:13.230
Jackie Murphy: I mean that it didn't break.

252

00:31:14.310 ——> 00:31:18.210

Jackie Murphy: I asked him, you know, every time I go down here I says
what's wrong with this.

253
00:31:21.120 --> 00:31:23.550
Jackie Murphy: Air compressor well, they said is broken.

254
00:31:27.210 ——> 00:31:28.710
Jackie Murphy: You gotta hope that by working fine.

255
00:31:29.730 ——> 00:31:32.190
Jackie Murphy: You mean so so look like a number of open up.

256

00:31:37.380 ——> 00:31:41.760

Jackie Murphy: The doors are just like we're just laying there to be you
know.

257

00:31:43.560 ——> 00:31:48.870

Jackie Murphy: And according to somebody that they broke held a blue SUP
mine.

258

00:31:51.090 ——> 00:32:01.920

Jackie Murphy: And I said well did that and how come they didn't take it
back in the manufacturer, we have one login can argue back and forth
about what it was broken or not, who did.

259

00:32:04.140 ——> 00:32:08.640

Jackie Murphy: When I was here, what does it look what i've said it
wasn't it was never used.

260

00:32:09.930 ——> 00:32:17.820

Jackie Murphy: yeah But then what was going on, but it was never hooked
up right, I know that, according to what I was told no rain, but they
said.

261
00:32:18.870 ——> 00:32:19.710
Jackie Murphy: That it was hooked up.



262
00:32:21.390 ——> 00:32:21.810
Jackie Murphy: Right and.

263

00:32:24.570 -—> 00:32:29.700

Jackie Murphy: And it sounds it was never hooked up well, I believe that
right and I forced me to do.

264

00:32:31.140 ——> 00:32:35.040

Jackie Murphy: I said we gotta get this Doc we got it it's all good let's
get rid of.

265
00:32:36.360 ——> 00:32:36.630
Jackie Murphy: It.

266

00:32:39.990 ——> 00:32:45.480

Jackie Murphy: Because I figured whatever wrong with that right, but it
works yeah.

267

00:32:48.360 ——> 00:32:55.710

Jackie Murphy: i'm so tired Thompson didn't work, so they can blow the
line dollar bottle bottle but that's what they use this one right this
moment looks like crap.

268
00:32:58.770 ——> 00:32:59.970
Jackie Murphy: Basically, overall, via.

269
00:33:02.640 —-—> 00:33:04.950
Jackie Murphy: Your appropriations, but if you look on your page trigger.

270

00:33:10.080 ——> 00:33:16.590

Jackie Murphy: The current budget this year that we're currently
operating under 177 68 went up to 196 so basically only up 10%.

271

00:33:18.780 ——> 00:33:29.460

Jackie Murphy: If you've got a lot of like your principal principal on
the depths of and yet on the key bank loan, the principal came down from
so principal and interest came down.

272

00:33:30.780 ——> 00:33:41.040

Jackie Murphy: To save your your you save some money on the 33% decrease
on the inhibitors 100% increase on the permit the hall wastewater.



273

00:33:42.900 ——> 00:33:49.650

Jackie Murphy: 100% decrease on each of the three vehicle lines fuel
industry insurance 1i'm.

274
00:33:51.240 --> 00:33:52.860
Jackie Murphy: asking others to sin right there.

275

00:33:54.930 ——> 00:33:59.220

Jackie Murphy: But other than that you can see, on your 2% chance on the
far right hand column yep.

276
00:34:03.540 ——> 00:34:04.770
Jackie Murphy: And you know.

277
00:34:07.470 ——> 00:34:08.100
Jackie Murphy: i've been fortunate.

278
00:34:09.690 ——> 00:34:09.960
Jackie Murphy: yeah.

279
00:34:13.980 ——> 00:34:15.450
Jackie Murphy: Other do you know, the only thing.

280

00:34:20.460 ——> 00:34:34.290

Jackie Murphy: Going on the revenue side that we have direct control over
the sewer rate so great and that's still keeping it at 155 50 per quarter
time or 622 years times 216.75 units.

281
00:34:36.360 ——> 00:34:36.720
Jackie Murphy: We know.

282

00:34:38.340 ——> 00:34:46.890

Jackie Murphy: We have some reason quite a bit yeah oh hello, I guess you
guys might want to do this, put this on the discussion on the Wednesday
meeting.

283

00:34:48.090 ——> 00:34:52.650

Jackie Murphy: That is there's there's a discrepancy I don't know i'd
have to look into civil other figure out why but.

284
00:34:53.820 ——> 00:35:04.110



Jackie Murphy: We have two churches in the village right on the sewer and
the Presbyterian church isn't one is one unit, the Methodist Church is
only afford or you.

285
00:35:05.670 ——> 00:35:06.810
Jackie Murphy: know I don't know how I got.

286

00:35:08.610 ——> 00:35:21.000

Jackie Murphy: methods in real so in the interest of equity to keep that
one, yes, but I made changes since that went through with that one and a
quarter.

287
00:35:22.200 -—> 00:35:22.980
Jackie Murphy: Many changes.

288
00:35:24.300 —-—> 00:35:25.230
Jackie Murphy: Each church has.

289

00:35:26.910 ——> 00:35:32.610

Jackie Murphy: A gathering home with a bathroom and kitchen or two
bathrooms in the kitchen.

290

00:35:33.930 ——> 00:35:40.260

Jackie Murphy: This church has their gather your kitchen is downstairs
that's up there, what do the Catholic Church work.

291
00:35:45.210 --> 00:35:46.050
Jackie Murphy: one.

292

00:35:47.790 -—> 00:36:01.020

Jackie Murphy: Maybe two to i'd have to go back doesn't doesn't make yeah
I just want to know why why the Methodist church I don't know it's always
it's it's been a quarter and now that we're looking at our sewer units
ago.

293
00:36:02.250 ——> 00:36:04.350
Jackie Murphy: yeah so does anybody else have.

294
00:36:07.620 ——> 00:36:08.010
Jackie Murphy: A couple.

295
00:36:10.290 ——> 00:36:11.700
Jackie Murphy: Cheese factory yeah.



296
00:36:13.560 ——> 00:36:15.690
Jackie Murphy: You guys have he's either have per quarter.

297
00:36:17.520 ——> 00:36:19.140
Jackie Murphy: The Greens building down every.

298
00:36:20.280 ——> 00:36:21.900
Jackie Murphy: quarter, a quarter or half.

299

00:36:24.600 ——> 00:36:30.870

Jackie Murphy: doesn't have any water, because I have a facilities
bathroom yes just during stores.

300

00:36:33.900 ——> 00:36:39.600

Jackie Murphy: I have to look for sure why it's in the office I just
haven't updated yet, with the loss of these two but.

301

00:36:45.480 -—> 00:36:59.100

Jackie Murphy: I mean we adjusted, for we don't run the school clothes
and by a search to go, that was a loss of but we already can't be good
for that part in the next year's budget, with the loss of them, so now
how much are we getting from.

302

00:37:01.770 ——> 00:37:08.430

Jackie Murphy: 15 or 25 believe it's 10 minutes exactly exactly thing
that used to be 39 well I know.

303

00:37:10.260 ——> 00:37:20.670

Jackie Murphy: He has because he has he hired anybody sense to you, which
was a higher good 20 more people I mean I don't know if he did or not.

304
00:37:22.680 ——> 00:37:24.360
Jackie Murphy: Neither one let anybody go in there.

305
00:37:25.680 ——> 00:37:26.130
Jackie Murphy: You know what.

306
00:37:31.380 ——> 00:37:33.270
Jackie Murphy: that's not for the public information.

307
00:37:34.410 ——> 00:37:35.250



Jackie Murphy: The way we're not.

308

00:37:36.840 ——> 00:37:45.840

Jackie Murphy: we're not yeah well he's, even though I will agree with
me, oh he's even don't take freaky freaky paranoid.

309

00:37:48.240 --> 00:37:57.090

Jackie Murphy: yeah little bit even even select the fire company in
there, too, in case we have to when I say we because it's the park Oh
yes, yes yeah I can be standing outside the front door.

310

00:37:57.870 ——> 00:38:05.100

Jackie Murphy: Theoretically home for the host through it, you know, the
fruit, you want to know what kind of come with correct or yeah he he's
kind of.

311

00:38:06.180 ——> 00:38:18.780

Jackie Murphy: leery about letting the entire company of firefighters

through so they do love the chief is trying to get to at least let the
line offices go through, because they're probably going to be the ones
going in with a host group yeah legally.

312

00:38:20.730 ——> 00:38:25.560

Jackie Murphy: Legally, legally, they shouldn't you shouldn't ever
department should have a list of.

313
00:38:30.120 ——> 00:38:32.400
Jackie Murphy: Those big companies don't always tell you.

314
00:38:38.550 ——> 00:38:40.110
Jackie Murphy: In our facility yeah.

315
00:38:48.240 —-—> 00:38:49.050
Jackie Murphy: yeah he should.

316
00:38:51.000 ——> 00:38:52.950
Jackie Murphy: come upon everything possible yeah.

317

00:38:54.030 ——> 00:38:59.910

Jackie Murphy: I worked for one company and they didn't put down after
that's dangerous right.

318
00:39:04.260 ——> 00:39:07.320



Jackie Murphy: Well, I mean for me, I understood how they didn't.

319
00:39:11.880 —-—> 00:39:12.300
Jackie Murphy: know what.

320

00:39:14.040 -—> 00:39:21.270

Jackie Murphy: he sees he's getting your tea for them again if we're
going to get back together when it comes to our weather so we're not
checking slopping little.

321

00:39:23.250 ——> 00:39:34.650

Jackie Murphy: Areas yeah when he does, which is one reason they don't
pole barn in the breezeway come across, and so they didn't have to drive
their stuff from the inside, building outside on a forklift put in the
back of a semi what I did I did.

322

00:39:36.150 ——> 00:39:42.540

Jackie Murphy: yeah I get all that but I mean yeah absolutely you guys
should know as well, like I said I think they don't practice.

323

00:39:45.090 ——> 00:39:51.630

Jackie Murphy: Certain things can mix with water and blah blah blah
ending it I, you have to offer it goes.

324

00:39:52.890 ——> 00:40:04.770

Jackie Murphy: right if I guess I know we had tablets, we could throw
them into hot no nothing would happen like you throw them into water yeah
COM boom and sparks Museum in water right.

325
00:40:10.170 ——> 00:40:10.350
Jackie Murphy: Now.

326
00:40:16.410 --> 00:40:17.520
Jackie Murphy: Speaking back, I mean has it.

327

00:40:18.630 ——> 00:40:23.550

Jackie Murphy: has been for the last time from the invitation, if I can
we can take a look at this.

328
00:40:25.350 —-—> 00:40:25.680
Jackie Murphy: point.

329
00:40:26.820 ——> 00:40:28.830



Jackie Murphy: Because you get flowing down there yeah.

330

00:40:30.510 ——> 00:40:35.040

Jackie Murphy: yeah, but they also have the I believe the system up
there.

331

00:40:36.270 ——> 00:40:44.550

Jackie Murphy: Man I don't want to do, I mean I don't know I i've been
i'm not advocating the Faculty come down i'm just asking since we're
talking about oh yeah i'm he said no.

332

00:40:47.220 ——> 00:40:58.230

Jackie Murphy: I don't know I will you should you should know, most of
the chemicals are right down here yeah, I can tell you yeah sure come to
visit in a bag or bucket I don't know I think I think.

333
00:41:02.430 ——> 00:41:04.890
Jackie Murphy: I have never seen a night I don't know I don't even know.

334

00:41:06.450 ——> 00:41:12.660

Jackie Murphy: Right definitely yeah because I mean because but yeah any
event that one of those scoring systems.

335

00:41:13.740 ——> 00:41:21.600

Jackie Murphy: Well case in point, when the school district over their
head there diesel fuel week from the second floor, which would thanks on
the second floor for some reason.

336

00:41:22.050 ——> 00:41:29.520

Jackie Murphy: As all went down the drain and the transatlantic in the
sewer in the fall that stuff migrated down to the plant and nobody knew
about it.

337
00:41:30.540 ——> 00:41:30.780
Jackie Murphy: well.

338

00:41:32.100 ——> 00:41:38.550

Jackie Murphy: The guy who the guy that was supposed to follow a certain
procedure he's kept the first one and went right to.

339

00:41:39.330 ——> 00:41:52.440

Jackie Murphy: Get the first two and one right to the terminal he went to
be called easy So here we have school but it's contained yeah but then



the only reason that the sewer people found us when they open the door,
the next morning and thunder knocked over by fuel oil fields.

340

00:41:55.020 ——> 00:41:59.550

Jackie Murphy: Because if you did you begin the day went by procedure, it
was called they're.

341

00:42:00.630 ——> 00:42:08.970

Jackie Murphy: called easy then call somebody up at the at the first one
we've been called 911 feels it's heading downstream to go plan.

342

00:42:10.380 ——> 00:42:14.550

Jackie Murphy: b or C and then we can shut it off because there's a
shutoff valve injure somebody.

343
00:42:15.990 —-—> 00:42:16.470
Jackie Murphy: For us to.

344
00:42:19.080 ——> 00:42:20.610
Jackie Murphy: Keep data now the winter time to.

345

00:42:23.070 ——> 00:42:31.530

Jackie Murphy: pitching yelled about that we said too bad so sad your
insurance thing yeah yeah when I was when I was when I talk with.

346

00:42:32.280 ——> 00:42:46.440

Jackie Murphy: Harold was the coach house and he goes they want me on
there, because they are, they only pick you up only they're building
inspectors good Community to state they went stay to stay stay
educational you know you just can't come in your only our inspectors,
which is crap.

347
00:42:49.050 ——> 00:42:50.760
Jackie Murphy: Okay okay so we're all happy with the sewer.

348
00:42:59.400 -—> 00:43:00.450
Jackie Murphy: Three headed that way.

349
00:43:14.520 ——> 00:43:17.730
Jackie Murphy: companies can get away with a lot, which is my recent.

350
00:43:23.370 ——> 00:43:27.060
Jackie Murphy: Video people can do it really depends on how much.



351
00:43:31.290 ——> 00:43:31.890
Jackie Murphy: harder you.

352
00:43:33.090 ——> 00:43:33.480
Jackie Murphy: know as.

353
00:43:34.530 ——> 00:43:35.250
Jackie Murphy: Well, I mentioned.

354
00:43:36.360 ——> 00:43:37.140
Jackie Murphy: Okay.

355
00:43:38.340 ——> 00:43:39.420
Jackie Murphy: I was supposed to write it.

356

00:43:40.500 ——> 00:43:56.640

Jackie Murphy: I forgot to write myself a note here for something or
something on that one it's probably worse, I thought it was underground
keeping it going one is morning here one was mowing down point I think as
an appoint one one is long and I forgot to.

357
00:43:58.320 ——> 00:44:02.340
Jackie Murphy: Put it inside the parentheses remark fox there.

358
00:44:04.830 ——> 00:44:10.410
Jackie Murphy: oreo Amina to buy 8%.

359

00:44:12.300 ——> 00:44:19.230

Jackie Murphy: always, the US and all yeah because he feels that way yeah
because he's got to have blood so everyone likes the rational.

360
00:44:20.340 ——> 00:44:21.330
Jackie Murphy: Well, I don't blame her.

361
00:44:22.380 ——> 00:44:27.090
Jackie Murphy: Well yeah okay with me i'd be having.

362

00:44:28.170 ——> 00:44:42.210

Jackie Murphy: To do once it goes in here awesome and do in the bathroom
yes awesome will be the next year, those are awesome yeah I think you're
I think you're close yeah you can't crash on TV.



363
00:44:43.980 ——> 00:44:45.450
Jackie Murphy: But anyways she's not.

364
00:44:47.160 ——> 00:44:50.760
Jackie Murphy: That was yeah that was raised, because of the.

365
00:44:55.890 ——> 00:44:56.550
Jackie Murphy: Day.

366
00:44:59.130 ——> 00:45:00.180
Jackie Murphy: I think everything I didn't.

367
00:45:01.980 ——> 00:45:05.340
Jackie Murphy: 34%.

368
00:45:07.020 —-—> 00:45:07.680
Jackie Murphy: yeah that's.

369
00:45:10.050 -—> 00:45:10.500
Jackie Murphy: yeah.

370
00:45:12.900 ——> 00:45:13.260
Jackie Murphy: yeah.

371

00:45:14.550 ——> 00:45:28.530

Jackie Murphy: Down 100% we got rid of the deal right which, when you
guys unload on sell the vehicle that will on the suicide that will come
in as a sale equipment, as I anticipated revenue, so they get some money.

372
00:45:30.450 -—> 00:45:32.610
Jackie Murphy: back and correct about their auction.

373

00:45:35.070 —-—> 00:45:40.950

Jackie Murphy: You were talking about the options on whatever your line
in all your online so.

374
00:45:44.490 ——> 00:45:44.940
Jackie Murphy: Now I have.

375
00:45:47.430 ——> 00:45:48.030



Jackie Murphy: A rough day.

376

00:45:50.160 —-—> 00:45:55.290

Jackie Murphy: And again, this This contains all the revenue such
expenditures as up every 20 years so.

377
00:46:14.940 -—> 00:46:15.390
Jackie Murphy: mine.

378

00:46:17.700 ——> 00:46:30.750

Jackie Murphy: me, can you recall from the previous year and the areas
that we had anticipated or your new start balancing things out that you
have to pull your.

379
00:46:34.290 ——> 00:46:34.710
Jackie Murphy: hair.

380

00:46:37.440 —-> 00:46:47.970

Jackie Murphy: Down saying how come Christmas decorations because it was
in the wrong line what was in the wrong room the Christmas decorations I
feel like the street that's powerful.

381

00:46:48.450 ——> 00:46:54.750

Jackie Murphy: that's what that line is for you to move that money
through the front line that's all part of the celebrations line right
okay okay it's all.

382

00:46:56.220 ——> 00:47:02.640

Jackie Murphy: Right yeah because that might be the lighting lighting
industry like relating yeah yeah.

383
00:47:20.100 ——> 00:47:20.640
Jackie Murphy: creation.

384
00:47:25.380 ——> 00:47:29.160
Jackie Murphy: So Gregor celebrations this line alignment.

385
00:47:33.150 ——> 00:47:35.670
Jackie Murphy: A 750 dash for.

386
00:47:37.620 ——> 00:47:38.790
Jackie Murphy: example right.



387

00:47:41.850 ——> 00:47:45.000

Jackie Murphy: column the category heading is on page five with the
accurate.

388
00:47:46.560 ——> 00:47:46.950
Jackie Murphy: number.

389
00:47:48.180 ——> 00:47:50.100
Jackie Murphy: code lines on page six right yeah.

390
00:47:51.180 ——> 00:47:52.770
Jackie Murphy: You just click it on yeah.

391

00:47:53.940 ——> 00:48:00.570

Jackie Murphy: So yeah yeah so basically the 800% is to buy new
decoration yeah.

392
00:48:01.620 ——> 00:48:02.760
Jackie Murphy: i'm looking at 2% line.

393

00:48:04.260 ——> 00:48:13.110

Jackie Murphy: Yes, mess, because we never had an outline we all we ever
really fun new decorations other than replacing flags which.

394

00:48:13.920 ——> 00:48:28.320

Jackie Murphy: He got one more year of funding me find decorations in my
employee you started, something you gotta look around see wow hey I can't
remember i'm not gonna be able to put a little sticky notes on your.

395

00:48:42.600 ——> 00:48:58.170

Jackie Murphy: Workers COMP went down yes that's were part of the county
self insurance plan and they sent me paper for budgeting purposes say hey
here's your portion for fiscal year and then downtown and villas shortly
after our fiscal year or somewhere there about.

396

00:49:00.180 ——> 00:49:12.270

Jackie Murphy: or wherever yeah yeah case we spent 666 this year we
budgeted 750 they've lowered it to 560 so that's based on right.

397

00:49:14.220 ——> 00:49:28.920

Jackie Murphy: combination of numbers of claims which we haven't had any
and are something else i'd have to look at the actual letter they broke
it out and work with 565 years you know we're part of the county.



398
00:49:30.090 ——> 00:49:31.050
Jackie Murphy: Fair county plan.

399
00:49:36.570 ——> 00:49:38.640
Jackie Murphy: Well, maybe regarding the county took me.

400
00:49:39.750 ——> 00:49:40.680
Jackie Murphy: A nice big words thing.

401
00:49:42.570 ——> 00:49:43.800
Jackie Murphy: I can do work for the county.

402
00:49:46.200 ——> 00:49:49.380
Jackie Murphy: Health workers COMP insurance stupid money to.

403
00:49:53.790 ——> 00:49:55.500
Jackie Murphy: buy insurance company.

404

00:49:56.880 —-—> 00:50:02.820

Jackie Murphy: He saw his themselves going the things about yeah you're
saying turn on every.

405

00:50:05.070 —-—> 00:50:15.870

Jackie Murphy: Say don't have much choice because your faces you gotta
have insurance and you're, the only way the only ones that can sell it to
you as a couple but well yeah but did the cheapest one.

406
00:50:18.630 ——> 00:50:21.930
Jackie Murphy: Is you can get well yeah you please raise your hand they

happy.

407
00:50:23.670 —-—> 00:50:24.510
Jackie Murphy: They turned out there.

408
00:50:25.980 ——> 00:50:28.560
Jackie Murphy: Like I know the one guy got his phone ma.

409
00:50:30.330 ——> 00:50:32.040
Jackie Murphy: Over London.

410



00:50:33.360 ——> 00:50:33.750
Jackie Murphy: London.

411
00:50:35.700 -—> 00:50:37.980
Jackie Murphy: yeah there are two arms.

412

00:50:40.020 —-—> 00:50:45.630

Jackie Murphy: yeah but it put it this didn't say this but though
somebody tried to sue him.

413

00:50:48.690 ——> 00:50:56.190

Jackie Murphy: i'm sorry you got to sign up there, and it says horseplay
Is that acceptable on this arena.

414
00:50:59.400 ——> 00:51:00.300
Jackie Murphy: or rohit.

415

00:51:01.680 ——> 00:51:09.660

Jackie Murphy: He says, and we can prove improve the camera was a good
boy boy boy, and they got her Malone.

416

00:51:11.880 ——> 00:51:17.220

Jackie Murphy: London London, I guess, when they were building go to
court, we.

417
00:51:18.420 --> 00:51:21.180
Jackie Murphy: honor each other right there there right you're wrong.

418
00:51:23.850 ——> 00:51:25.200
Jackie Murphy: Is that the way to do it yeah.

419

00:51:27.450 --> 00:51:32.700

Jackie Murphy: So basically you're probably appropriations you're looking
to spend 173,009 44 and.

420
00:51:34.020 ——> 00:51:34.860
Jackie Murphy: a half percent.

421
00:51:36.600 ——> 00:51:38.400
Jackie Murphy: You know, working with a mathematics.

422
00:51:40.200 ——> 00:51:42.420



Jackie Murphy: which then brings you over to your revenue page have.

423

00:51:44.460 —-—> 00:51:52.740

Jackie Murphy: Nothing we have direct control over his property tax and
then we are at the 190 1% which basically is 1.31 growth factor yeah
yeah.

424
00:51:54.270 ——> 00:51:54.870
Jackie Murphy: So.

425
00:51:57.000 ——> 00:51:58.890
Jackie Murphy: we're gonna raise this a little bit of initiative.

426
00:52:00.630 ——> 00:52:01.380
Jackie Murphy: That is the race.

427
00:52:03.810 ——> 00:52:04.170
Jackie Murphy: Right.

428
00:52:05.190 ——> 00:52:06.120
Jackie Murphy: Right so yeah.

429

00:52:08.220 ——> 00:52:10.950

Jackie Murphy: Unless you guys want to Wednesday both the override, no,
no.

430
00:52:13.410 ——> 00:52:15.000
Jackie Murphy: No, I think that's fine.

431
00:52:16.350 ——> 00:52:17.160
Jackie Murphy: All right, out of town.

432

00:52:18.690 ——> 00:52:27.570

Jackie Murphy: it's awesome I also knew about a state, I mean I know it's
great keep yelling that we don't yeah this board doesn't get enough one.

433
00:52:28.920 --> 00:52:30.720
Jackie Murphy: Was David because.

434

00:52:33.180 ——> 00:52:44.880

Jackie Murphy: Actually, I have two phones that are going to finish the
test kit for me, then I have to do the Constitution facts from it and you



guys are way not even close to your constitutionally safe
constitutionally taxing your life.

435

00:52:46.080 ——> 00:52:52.890

Jackie Murphy: Maybe maybe using maybe we're half not even you're lucky
if you're 35% capability.

436

00:52:56.790 ——> 00:53:00.690

Jackie Murphy: But the rest of revenue is the rest of your revenues just
is basically guesstimate.

437

00:53:01.950 ——> 00:53:06.480

Jackie Murphy: You can see prophecy non property tax distribution by
county that's the sales tax.

438
00:53:07.590 ——> 00:53:08.250
Jackie Murphy: sales tax.

439
00:53:09.810 ——> 00:53:11.220
Jackie Murphy: code that we can still get.

440

00:53:13.410 ——> 00:53:16.020

Jackie Murphy: A shake up you know people are still buying a lot of stuff
really.

441

00:53:17.460 ——> 00:53:23.340

Jackie Murphy: Well yeah because people are moving out of the city what's
coming to the country right now it's time to sell my house.

442

00:53:24.780 ——> 00:53:30.240

Jackie Murphy: will actually only one fruit in Tennessee see you guys
later no actually.

443
00:53:35.190 ——> 00:53:35.760
Jackie Murphy: Take action.

444
00:53:36.990 ——> 00:53:38.550
Jackie Murphy: On all sure.

445

00:53:41.340 ——> 00:53:49.140

Jackie Murphy: No actually every time somebody sells property that's a
different source of revenue from the county and then we'll get to in a
minute, but yeah but.



446
00:53:58.080 ——> 00:53:58.890
Jackie Murphy: we're extremely.

447
00:54:00.030 ——> 00:54:01.050
Jackie Murphy: Interested earnings.

448

00:54:02.430 -—> 00:54:10.200

Jackie Murphy: Actually, may bear on our guest made it 300 we made 335 on
our interest in earnings anything wonderful one good.

449

00:54:11.370 ——> 00:54:16.650

Jackie Murphy: you've made $4 and 10 cents off that 60 lips on that 60
day CD.

450
00:54:20.430 ——> 00:54:22.320
Jackie Murphy: should invest in bitcoin and.

451

00:54:23.940 ——> 00:54:34.440

Jackie Murphy: let's see your your fund for Community infrastructure
upgrades in May 19 $64 and just on that one we bless you, excuse me to
260.

452

00:54:36.270 ——> 00:54:47.850

Jackie Murphy: Your auto reserve account $7 and cents into so far town
they paid half of their rent so far I know she's reclusive finally she
wants peace officers i've ever heard all about that.

453
00:54:48.870 ——> 00:54:51.000
Jackie Murphy: was what she wants us to know.

454
00:54:52.260 ——> 00:54:54.660
Jackie Murphy: yeah emotional start with that one yeah.

455

00:54:56.280 ——> 00:55:03.000

Jackie Murphy: We thought, where I stand for joining so, but we were
getting half the time they usually pay in January and June in one, so we
don't get another payment for them until June.

456
00:55:06.750 ——> 00:55:08.550
Jackie Murphy: And so yeah.

457



00:55:10.890 ——> 00:55:15.090
Jackie Murphy: I didn't feel that line in groups are ones that 20,005.

458

00:55:16.620 ——> 00:55:20.610

Jackie Murphy: I just know, since elementary oops oops sorry about that
guys yeah.

459

00:55:25.620 ——> 00:55:32.130

Jackie Murphy: Now princeton yesterday's copies here anyway so 20,000 I
think we're looking down this thing have.

460

00:55:33.450 ——> 00:55:39.360

Jackie Murphy: You done anything we were actually, then that would have
been a negative number in revenue South and making numbers.

461
00:55:40.560 ——> 00:55:41.670
Jackie Murphy: But yeah but.

462
00:55:42.810 ——> 00:55:46.500
Jackie Murphy: i'm assuming it's 20,005 you're keeping the rent 25,005.

463
00:55:47.970 ——> 00:55:48.330
Jackie Murphy: Okay.

464
00:55:56.130 ——> 00:55:59.520
Jackie Murphy: let's see great to see you okay.

465
00:56:01.020 ——> 00:56:03.030
Jackie Murphy: Oh noes you immediate.

466
00:56:07.290 ——> 00:56:07.740
Jackie Murphy: stupid you.

467

00:56:08.820 ——> 00:56:19.950

Jackie Murphy: Know it's already accounted for, remember, I had to create
the new line 820 420 that's where the town's rent is that Oh, I like
working with right building my mistake of down 100% worth.

468
00:56:21.630 ——> 00:56:25.980
Jackie Murphy: 2424.

469
00:56:27.600 ——> 00:56:29.880



Jackie Murphy: parish yeah that used to be the town of parishes right.

470
00:56:31.410 --> 00:56:31.770
Jackie Murphy: Now.

471
00:56:33.360 ——> 00:56:33.630
Jackie Murphy: yeah.

472

00:56:34.770 ——> 00:56:42.540

Jackie Murphy: 1111 real property don't trigger your other page and then
it's supposed to be right.

473
00:56:44.370 ——> 00:56:47.430
Jackie Murphy: Now you had been and I found so.

474

00:56:48.960 ——> 00:57:00.900

Jackie Murphy: Because of that, because actually the comptroller's has a
Co worker, which is rental property other governments and asked me how I
found it found on the main report to the chief harish doesn't mean
anything, as of now.

475
00:57:01.980 ——> 00:57:02.700
Jackie Murphy: Right, I know.

476
00:57:03.960 -—> 00:57:05.820
Jackie Murphy: After a few fiscal year that line can.

477
00:57:07.500 —=> 00:57:08.730
Jackie Murphy: Change to something else.

478
00:57:11.670 ——> 00:57:12.060
Jackie Murphy: So.

479
00:57:15.090 ——> 00:57:16.110
Jackie Murphy: yeah it can be deleted.

480
00:57:17.160 —=> 00:57:17.850
Jackie Murphy: After a few years.

481
00:57:21.840 -—> 00:57:22.170
Jackie Murphy: yeah.



482

00:57:24.840 --> 00:57:29.130

Jackie Murphy: Usually, but you want to yeah this would be great so we'd
have to let it.

483
00:57:30.180 ——> 00:57:31.290
Jackie Murphy: disappear after a while.

484

00:57:33.660 ——> 00:57:42.060

Jackie Murphy: Just liking, I can probably directly take off all the debt
service on here bonds or at least the code line for the bottom there
zeroed out anyway so.

485
00:57:44.340 ——> 00:57:46.560
Jackie Murphy: So can see licenses and permits.

486

00:57:50.850 ——> 00:58:13.470

Jackie Murphy: Now that that 2759 that's a new one, that the
comptroller's office wants to use the aim payments when I report it so
that's why that's there isn't it instead of wherever it was prior to that
Oh, instead of 3000 or 1100 yeah.

487
00:58:14.700 ——> 00:58:16.200
Jackie Murphy: But it actually got moved up to.

488
00:58:17.670 ——> 00:58:18.210
Jackie Murphy: 27.

489

00:58:26.730 ——> 00:58:37.710

Jackie Murphy: yeah we do is probably hasn't committed you know where the
licenses and permits know that all goes that's to pay for the town so
Italian gets the money he didn't give it to us after TI.

490

00:58:38.850 ——> 00:58:48.960

Jackie Murphy: get over this town really like that idea, no, I think we
had an idea yeah I think yeah well with taking my revenue know is the
town's money.

491
00:58:50.190 —-—> 00:58:52.980
Jackie Murphy: Well, next year than eating.

492

00:58:55.170 ——> 00:59:13.020

Jackie Murphy: See yeah mortgage tax that's where that's where we get to
my friend counter anytime somebody sells property we get a chunk of rent



or mortgage yeah so we can see we're only about we estimated 2000 1500 so
again that's a guess, but not as good as last year.

493
00:59:14.040 —--> 00:59:14.760
Jackie Murphy: Or the year before.

494
00:59:16.650 ——> 00:59:18.240
Jackie Murphy: I think it will be up this year, I mean.

495

00:59:20.100 ——> 00:59:24.960

Jackie Murphy: zone equip anyway, so I also saw or if it's definitely
solid learned that.

496
00:59:30.450 ——> 00:59:30.810
Jackie Murphy: By.

497
00:59:33.120 ——> 00:59:35.340
Jackie Murphy: Market down yeah.

498

00:59:37.110 ——> 00:59:51.450

Jackie Murphy: And then there's your state other bets whatever else is
left over, that the statements classified, because sometimes they would
give it as the aim slash other payments name on code in two different two
different line items so it's for others to live in line I was looking at
that.

499

00:59:53.760 ——> 00:59:58.140

Jackie Murphy: And there's your chips money, which is the same as your
chips expenditure call.

500
01:00:00.240 -—> 01:00:00.750
Jackie Murphy: allentown.

501
01:00:09.720 --> 01:00:10.830
Jackie Murphy: yeah yeah.

502
01:00:13.980 ——> 01:00:14.730
Jackie Murphy: So and.

503
01:00:15.870 ——> 01:00:17.100
Jackie Murphy: The same for the sewer.

504



01:00:19.500 ——> 01:00:22.650
Jackie Murphy: To the general it's been another analysis.

505

01:00:25.740 ——> 01:00:33.270

Jackie Murphy: Actually, your we're taking less from our appropriated
bounced and last year only done 1.91% so we're still thinking about
20,000.

506
01:00:34.590 ——> 01:00:35.160
Jackie Murphy: So.

507

01:00:36.690 ——> 01:00:53.760

Jackie Murphy: As you can see your we're attempting to raise revenues
toilet 153 933 and we're taking $20,011 to bounce it off to spend to come
up to our budget of 173944, which is only again 5.54% increase.

508
01:01:07.860 ——> 01:01:09.030
Jackie Murphy: Actually doesn't embrace them.

509
01:01:11.790 -—> 01:01:12.900
Jackie Murphy: Well, it goes down.

510

01:01:15.060 —-—> 01:01:22.560

Jackie Murphy: I wouldn't rather than math math the math backwards
relationship because down yeah but we're going to keep it the same way.

511

01:01:24.000 —-—> 01:01:32.490

Jackie Murphy: But what we're learning taxes at 90 whatever, but the way
the map the wait wait and they have this yeah okay.

512

01:01:33.840 -——> 01:01:41.130

Jackie Murphy: Now you're not going to war, the factory oh i'm going to
be the same issues I did that maybe it's.

513

01:01:43.500 ——> 01:02:02.610

Jackie Murphy: The way the mouth comes out it's like we are raising taxes
of 91 625 the total taxable value in the village went up from last year,
which is going to go down oh so this year is total tactical within the
villages 20 22,000,003 84 465.

514

01:02:03.690 ——> 01:02:09.690

Jackie Murphy: that's you know divide 91 695 divided by 22 three 4.65
times 1,004.1.



515
01:02:12.180 -—> 01:02:14.670
Jackie Murphy: Last, the current fiscal year we were at 4.11.

516
01:02:16.380 ——> 01:02:17.040
Jackie Murphy: down if any.

517
01:02:20.190 ——> 01:02:20.730
Jackie Murphy: Maybe.

518
01:02:22.020 -—> 01:02:22.620
Jackie Murphy: They can get their.

519
01:02:24.690 -—> 01:02:25.080
Jackie Murphy: news.

520
01:02:28.620 ——> 01:02:33.420
Jackie Murphy: owner Dan county in New York City can make money i'm.

521
01:02:35.340 ——> 01:02:35.910
Jackie Murphy: Sorry, what.

522

01:02:37.140 -—> 01:02:45.600

Jackie Murphy: I said I don't understand them, are the only county New
York state that can make money on their garbage because you can't ship it
outside.

523
01:02:47.190 -—> 01:02:50.940
Jackie Murphy: No, no, no i'm talking about ever done that.

524
01:02:53.970 ——> 01:02:55.170
Matthew Johnson: Okay Jackie.

525
01:02:55.770 —-=> 01:02:56.700
Jackie Murphy: Thank you very much.

526
01:02:57.150 --> 01:02:58.560
Matthew Johnson: i'll sign off Thank you.

527
01:02:59.010 -—> 01:02:59.640
Jackie Murphy: Thank you bye.



528
01:03:00.150 ——> 01:03:00.510
bye.



