WEBVTT

1
00:00:12.010 --> 00:00:16.570
The Village of Parish: Alright.

2
00:00:20.080 ——> 00:00:22.750
The Village of Parish: I don't know.

3

00:01:04.069 ——> 00:01:06.860

The Village of Parish: We can have it. Come down and take a look for
conditions

4
00:01:07.020 ——> 00:01:08.450
The Village of Parish: to explore.

5
00:01:08.560 ——> 00:01:14.980
The Village of Parish: Hello! There!

6
00:01:25.230 --> 00:01:32.339
The Village of Parish: Yes, because there's a drop

7
00:03:36.660 ——> 00:03:40.260
Village of Parish: alright. So

8
00:03:40.500 ——> 00:03:42.060
it is local.

9
00:04:03.560 ——> 00:04:07.099
Village of Parish: Are you here?

10
00:04:07.340 ——> 00:04:27.349
Village of Parish: I'm Jennifer Harle with the type of information

11
00:05:01.330 ——> 00:05:02.030
Village of Parish: of

12

00:05:02.720 ——> 00:05:10.559

Village of Parish: you want to leave an email. That's great, too. I have
email from everybody also

13
00:05:10.810 —-—> 00:05:11.590



system.

14
00:05:27.010 -—> 00:05:29.280
Village of Parish: Okay.

15
00:06:02.140 ——> 00:06:04.340
thank you.

16
00:07:06.300 ——> 00:07:07.250
Village of Parish: Morning.

17
00:09:07.330 ——> 00:09:08.090
Village of Parish: No.

18
00:09:08.690 ——> 00:09:17.330

Village of Parish: Was there somebody else on the front that I didn't.

19
00:09:19.250 ——> 00:09:30.729

Village of Parish: I have a sign in sheets from hand up.

it. Oh, okay, good.

20
00:09:31.400 --> 00:09:32.070
Okay.

21
00:09:37.670 ——> 00:09:38.350
yes.

22
00:09:45.110 -—> 00:10:09.010
Village of Parish: he's home.

23
00:10:09.780 ——> 00:10:10.830
Village of Parish: Great beef!

24
00:10:10.910 ——> 00:10:23.759

I already signed

Village of Parish: For those of you that don't know Jennifer Harwell. I'm
the project director at the top of Michigan. So nice to see you again.
It's been about 2 months. Technically, it's been 2 months since we met

the end of July.

25
00:10:23.940 ——> 00:10:40.339



Village of Parish: The first thing I'd like to do is introductions again.
So we can just go around the room. So I'll start. I'm Jim Bernas, the
town supervisor. Okay, Jeanette.

26
00:10:41.380 ——> 00:10:44.509
Village of Parish: Morning service. So I didn't know

27
00:10:45.080 ——> 00:10:48.479
Village of Parish: this first Member society.

28
00:10:52.420 --> 00:10:54.579
Village of Parish: Here's some historical question.

29

00:10:55.050 ——> 00:10:59.550

Village of Parish: Sandy Bench treasure and the Parish Town Historical
Society.

30
00:10:59.990 --> 00:11:03.399
Village of Parish: Nancy Morgan from.

31
00:11:03.500 ——> 00:11:04.540
Village of Parish: So it's okay.

32
00:11:08.770 ——> 00:11:09.910
Village of Parish: Jennifer.

33
00:11:10.170 ——> 00:11:11.440
the second.

34
00:11:11.560 -—> 00:11:15.839
Village of Parish: Tesla. B. Thank you. Murphy Mayor removed parish

35
00:11:26.050 ——> 00:11:30.050
Village of Parish: and Katie Melanes. She's on zoom. So

36
00:11:30.370 —=> 00:11:31.750
Village of Parish: Hi everyone

37

00:11:31.840 ——> 00:11:43.110

Village of Parish: aye. Okay. so the first item on the agenda that I have
introductions and then notes from our meeting on July 20, fourth.



38

00:11:43.180 -—> 00:12:00.050

Village of Parish: 2 pages basically is what we discussed at that first
meeting, and on the very back page. There was the 2 to the to do list. So
that was the how we made the agenda today was to follow up on all this to
do

39

00:12:00.280 --> 00:12:10.159

Village of Parish: so we have a minute. I'll give you a minute to look
these over. If there's any inactive receives or things that should be
added, please, I missed. Please let me know. I'll get that corrected.

40

00:12:36.370 ——> 00:12:46.170

Village of Parish: There's nothing other notes or things that we talked
about. You can always email me, or probably to make any corrections on
our notes from July.

41

00:12:46.500 ——> 00:13:04.859

Village of Parish: So moving on our agenda, so one of the things we had
to do. Jacky was. Talk about this. Can you talk a little bit about the
the National Grid Office?

42
00:13:15.490 -—> 00:13:16.930
Village of Parish: My feather?

43

00:13:18.070 ——> 00:13:25.870

Village of Parish: I would. I don't have one. Anyone from the North, one
confirm this.

44
00:13:33.840 -—> 00:13:43.059
Village of Parish: 20,000 of it.

45
00:13:44.070 ——> 00:13:51.239
Village of Parish: 28, 2,800, sorry, 2,800,

46

00:13:52.360 ——> 00:13:56.429

Village of Parish: and then that will come out of a national grid bill or
second one a month from now.

47
00:13:57.470 —-=> 00:14:00.250
Village of Parish: So the cost of the audit itself was 4,000.

48
00:14:00.670 ——> 00:14:18.709
Village of Parish: Yeah.



49
00:14:28.670 ——> 00:14:33.300
Village of Parish: I know how bright it is!

50

00:14:33.760 ——> 00:14:39.390

Village of Parish: They said. It came on Thursday and started, and they
finished up yesterday would be all cyclists.

51
00:14:46.230 ——> 00:14:48.230
Village of Parish: It's not one. It's not a wonderful thing.

52

00:14:51.080 ——> 00:14:53.849

Katie Malinowski: So, Jackie, did you just say that they've already done
the work?

53
00:14:53.930 ——> 00:15:09.869
Village of Parish: Wow! That was fast.

54
00:15:17.690 —-—> 00:15:19.349
Village of Parish: So that's that's

55
00:15:34.840 ——> 00:15:38.890
Village of Parish: that's good. Thank you for that.

56
00:15:40.280 ——> 00:15:43.529
Village of Parish: And then most of our discussion would be around.

57

00:15:44.390 ——> 00:16:08.800

Village of Parish: Well, first, I'm gonna I'm gonna Jjump around on my
agenda here. The one of the questions that we had leaving the last
meeting was whether or not the town could contribute to the cost of the
historic side being here, and I know you talk to Weird. So if you if you
wanna go ahead and talk to the group about that, wondering how I can
place this into my budget.

58

00:16:08.830 ——> 00:16:21.199

Village of Parish: As we currently have nothing other than the historian.
You know her personal services. For salary and her clerk salary as well
as very small amounts for contractual items.

59

00:16:21.290 -—> 00:16:26.880

Village of Parish: So I spoke with Laird and Laird basically told me that
we could do it.



60

00:16:27.720 ——> 00:16:34.249

Village of Parish: I would just have to put it in kinda as rent, and I
would put that in my contractual line.

61

00:16:34.380 ——> 00:16:40.360

Village of Parish: So if the historian had an office here, we could pay
rent to the village.

62

00:16:41.290 ——> 00:16:58.859

Village of Parish: So that is how we would contribute, we would still
office. You know, we have the historian here, and we could move forward
that way. And we can book direct taxpayers that this is what we're doing
with their money, and we're putting some this way. So

63
00:16:59.070 -=> 00:17:01.079
Village of Parish: it's just a matter of how much.

64

00:17:01.310 ——> 00:17:18.980

Village of Parish: and if my board will go, I don't know. My stance is
with the board. We haven't had any budget discussions, and I'm working on
my tentative budget. I've included it in my budget.

65
00:17:19.630 ——> 00:17:21.419
Village of Parish: What as to how much.

66

00:17:21.579 —=> 00:17:26.650

Village of Parish: according to what I saw. One thing set a thousand
dollars.

67
00:17:27.050 ——> 00:17:28.920
Village of Parish: and in the

68
00:17:29.250 ——> 00:17:33.650
Village of Parish: the other page is at 1,500,

69

00:17:33.960 ——> 00:17:41.980

Village of Parish: so I don't know which one that what we're looking for,
but also just so you understand where we are

70
00:17:43.300 ——> 00:17:45.469
Village of Parish: have to now buy furniture



71

00:17:45.690 —-—> 00:17:55.679

Village of Parish: alright. Well, according to this. It says that you
know it says that. Agreed that we would, you know.

72

00:17:55.930 -—> 00:18:22.850

Village of Parish: do what is necessary as far as furniture shelves
looking into it. But I can't go back, you know, and all this is happening
this week. My budget is due at the end of the week.

73

00:18:23.170 ——> 00:18:29.220

Village of Parish: I have a question. What I've included is the 1,000 or
1,500

74
00:18:29.420 --> 00:18:31.130
Village of Parish: that was my assumption

75
00:18:32.180 ——> 00:18:34.140
Village of Parish: according to

76

00:18:35.740 ——> 00:18:45.229

Village of Parish: the annual expenses, and according to revenues, I
mean, most revenues are based on per year. and it says, town of parish
annual expenses.

77

00:18:45.750 ——> 00:18:50.900

Village of Parish: so $1,500 on this one page and 1,000 on the other
line.

78

00:18:51.580 ——> 00:19:08.339

Village of Parish: I have a question before we get too far. Furniture
taking care of meaning furniture for the Historical Society, like desk
and table, and all that taken care of by the village. Okay, like a
donation. Yes.

79
00:19:10.520 ——> 00:19:12.490
Village of Parish: And another question

80
00:19:12.580 ——> 00:19:15.460
Village of Parish: I know, like, around 10 years ago.

81
00:19:15.710 ——> 00:19:16.440
of



82
00:19:16.920 --> 00:19:18.270
Village of Parish: libraries

83

00:19:18.340 ——> 00:19:30.980

Village of Parish: included over the town budget, the idea there was a
certain. But the idea was it was libraries important to the town.

84
00:19:35.580 ——> 00:19:37.580
Village of Parish: So it was put in

85
00:19:37.750 ——> 00:19:41.460
Village of Parish: the library

86
00:19:41.850 ——> 00:19:42.790
Village of Parish: because of

87

00:19:49.530 ——> 00:19:56.019

Village of Parish: service of the community to anybody if it it couldn't
work like this. But anybody that wants to

88

00:19:56.180 ——> 00:20:01.669

Village of Parish: find out more about the history of town with the
genealogy or something. If you come here

89

00:20:01.920 ——> 00:20:06.450

Village of Parish: and so I don't know. Something could be looked into
this year, so

90
00:20:06.550 —=> 00:20:08.150
Village of Parish: could be done with.

91
00:20:08.540 ——> 00:20:11.049
Village of Parish: And there's a budget having

92
00:20:12.110 ——> 00:20:13.320
Village of Parish: to help

93

00:20:13.970 ——> 00:20:39.800

Village of Parish: it. It absolutely can be done, and what we learned and
what we have in our have a gift out there. The town ability can
contribute as long as it's not as long as there's a contract in an



agreement in place it doesn't have to be just for a cash exchange. It can
be like you're saying for services. So it's absolutely doable.

94
00:20:40.090 ——> 00:20:42.900
Village of Parish: So absolutely. Yeah.

95

00:20:43.370 -—> 00:20:51.140

Village of Parish: Question. Maybe I misunderstood you said that if
indeed this is accepted it would be

96
00:20:51.250 ——> 00:20:56.049
Village of Parish: It would be used as rent to the village.

97
00:20:56.180 —-—> 00:21:03.539
Village of Parish: but if the village but it we are going to be.

98

00:21:04.870 ——> 00:21:11.620

Village of Parish: or or maybe I just misunderstood right, and maybe I
was wrong, and save that as well.

99

00:21:11.860 ——> 00:21:19.870

Village of Parish: I just have to have somebody to send a chat to and the
village owns the building, so I assume that the village

100

00:21:21.820 -—> 00:21:24.020

Village of Parish: would receive that money cause. They own the bill
would

101

00:21:24.430 ——> 00:21:37.380

Village of Parish: cause, and they're leasing it to you, or whatever
whatever agreement the Historical Society has for the village. I just
have to give the check to to somebody, and I like, I said. I assume
there's a village cause they open.

102
00:21:37.890 ——> 00:21:46.260
Village of Parish: I don't think they're transferring over ownership. So

103
00:21:46.680 —-—> 00:21:48.060
Village of Parish: okay.

104
00:21:48.100 --> 00:21:51.589
Village of Parish: okay, I didn't read that experience like that.



105

00:21:56.740 -—> 00:22:08.160

Village of Parish: So let's let's follow up on that. How that would look
right, either you in the village or

106
00:22:09.250 -—> 00:22:11.860
Village of Parish: so I think we can go ahead.

107
00:22:13.470 ——> 00:22:15.470
Village of Parish: So thank you of you.

108

00:22:16.110 ——> 00:22:32.449

Village of Parish: One of the things. Let's let's look at the draft
budget, because I think that will help us inform if we get some of these
details, maybe then go into the the number.

109
00:22:33.080 ——> 00:22:34.110
Village of Parish: So

110

00:22:34.980 —-—> 00:22:46.849

Village of Parish: I just wanna go through this and see I. Some of these
numbers are provided through Sandy right from her for her expenses. Did
these look accurate? These look

111

00:22:47.500 ——> 00:22:52.859

Village of Parish: like what we would be looking for for annual expenses
for the Historical Society.

112

00:22:54.510 --> 00:22:59.619

Village of Parish: A $1,000 in electricity, a thousand dollars for
heating oil.

113
00:23:00.180 ——> 00:23:04.680
Village of Parish: 800 pursuers. How do these numbers look next?

114
00:23:04.840 -—> 00:23:16.059
Village of Parish: Could be 2,200 a year.

115
00:23:19.370 ——> 00:23:20.240
Village of Parish: Bye.

116
00:23:20.590 ——> 00:23:38.409



Village of Parish: we don't know that that's probably a high company
propane here, and that's not occupied. Right? So that's probably in

117

00:23:38.420 ——> 00:23:43.979

Village of Parish: high fifties or sixties. And then and then the other
question is,

118

00:23:44.400 -—> 00:24:07.229

Village of Parish: I don't know what type of a furnace is here, but if we
had, maybe a thermostat that was more economically friendly, I don't know
how much that would cost to install, and in the long line might make more
sense

119
00:24:07.370 ——> 00:24:11.680
Village of Parish: new one, or actually in the past 5 years.

120
00:24:12.060 ——> 00:24:14.889
Village of Parish: Oh, you don't remember when they put this down there

121
00:24:14.940 —-—> 00:24:34.490
Village of Parish: remotely

122

00:24:34.640 -—> 00:24:45.319

Village of Parish: every year. Seems like upgraded to say, become more
efficient. That's where I was looking for is a more efficient.

123

00:24:45.880 —-—> 00:24:50.549

Village of Parish: I don't know. It's that's probably connected to your
condition as well.

124
00:24:51.170 —--> 00:24:54.020
Village of Parish: anybody? Oh, no.

125

00:24:55.430 --> 00:25:02.910

Village of Parish: So maybe that would be something that we could look
into in the future to save one month.

126
00:25:07.300 ——> 00:25:08.480
So it's

127
00:25:10.180 ——> 00:25:20.939



Village of Parish: okay. So up to 200. I'm sorry. Up to $2,200 a year
could be the Protein Bill, and that's it is. Maybe that's assuming that
the Historical Society is here.

128
00:25:22.100 ——> 00:25:25.250
Village of Parish: That's why I'm here. Yeah, well.

129

00:25:25.350 ——> 00:25:42.750

Village of Parish: right thing, because, you know, like my son has that
in his house, and he can control that. You know, we have an unusual. So
somebody forgets to turn it down.

130
00:25:42.760 ——> 00:25:45.729
Village of Parish: That's what I'm saying. That's what this does for.

131

00:25:50.120 --> 00:25:57.260

Village of Parish: Yeah, the programmable one automatically. I don't know
what this is

132

00:25:59.230 ——> 00:26:08.070

Village of Parish: so we're ahead of 800. Okay, I don't know. If the
Historical Society was planning on Internet

133
00:26:11.040 -—> 00:26:15.910
Village of Parish: providers and

134
00:26:16.110 —-—> 00:26:18.900
Village of Parish: it may not be.

135
00:26:19.890 -—> 00:26:26.379
Village of Parish: That's probably in the could be higher.

136
00:26:26.560 ——> 00:26:29.380
Village of Parish: So we should say,

137
00:26:29.520 ——> 00:26:35.559
Village of Parish: 1,500 instead of 7 50, you take 9, 30.

138
00:26:39.310 —-—> 00:26:42.409
Village of Parish: We pay 900 a year just for

139
00:26:43.050 ——> 00:26:44.410



Village of Parish: recognition.

140
00:26:49.770 ——> 00:26:51.559
Village of Parish: Not at least

141

00:26:54.930 ——> 00:27:18.420

Village of Parish: you mentioned content insurance, too, at 1 point.
Sorry content insurance. That would be something you'd have to protect
your collection and and Nancy, tenant policy is one thing. Okay.

142
00:27:18.590 --> 00:27:21.519
Village of Parish: a full owner chip is another. I

143

00:27:22.000 ——> 00:27:29.740

Village of Parish: I don't know, Jackie. Are you just covered right now,
just for the building and that

144
00:27:31.130 ——> 00:27:34.290
Village of Parish: 1440,

145
00:27:34.350 ——> 00:27:40.450
Village of Parish: Cynthia, does she ever get back to you about

146
00:27:40.530 ——> 00:27:48.889
Village of Parish: the price occupancy? It's just.

147
00:27:49.190 ——> 00:27:59.540
Village of Parish: It's just right. It's it's just for 1440

148

00:27:59.740 --> 00:28:11.860

Village of Parish: they would. They would develop a different type of
occupancy. Empty buildings carry different implications for liability.
Everything so.

149

00:28:12.320 --> 00:28:18.579

Village of Parish: and everyone has been in touch with Cynthia, brother,
she got back to the price.

150
00:28:23.180 —-—> 00:28:24.020
Village of Parish: Second.

151
00:28:25.400 ——> 00:28:41.090



Village of Parish: liability.

152

00:28:46.750 ——> 00:28:53.960

Village of Parish: So 1,800 to 2,000 cover content and the occupants
right? Okay.

153
00:28:54.470 ——> 00:28:55.340
Village of Parish: thank you.

154
00:28:56.160 ——> 00:28:59.670
Village of Parish: The Charter. Renewal.

155

00:28:59.740 ——> 00:29:12.100

Village of Parish: I think, was with 60 or 75. Evelyn, I know you said
you've been in contact with them, and they're not getting back to you. So
let's come back to that. We can talk about that in a second

156
00:29:13.660 —-—> 00:29:20.070
Village of Parish: kill box. Reynolds, is that 757

157
00:29:21.650 —-—> 00:29:23.639
Village of Parish: So we have 75,

158

00:29:23.790 ——> 00:29:29.809

Village of Parish: probably not to make a landline I'm assuming. Or do we
need a landline

159
00:29:30.370 ——> 00:29:31.270
Village of Parish: article?

160

00:29:33.180 ——> 00:29:45.159

Village of Parish: Oh, and then supplies, you know I didn't. These were
just things we we talked about with sandy things to think about, cleaning
supplies, office supplies. I don't know if those are fair numbers. If you
want to leave them or take them up for. Now I don't.

161

00:29:45.490 ——> 00:29:53.490

Village of Parish: I think we're gonna see more than that, cause we're
starting from scratch. So when the Max buckets

162

00:29:54.220 ——> 00:30:03.009

Village of Parish: sanitizing stuff cleansing stuff office supplies all
kinds. So I I'd say, we do



163
00:30:03.220 ——> 00:30:08.010
Village of Parish: higher than that. You wanna make the beach 2 50.

164
00:30:08.890 ——> 00:30:12.850
Village of Parish: yeah, I think that's so, okay.

165
00:30:14.880 —-—> 00:30:15.710
Village of Parish: yeah.

166
00:30:16.960 ——> 00:30:19.900
Village of Parish: And then again, on the equipment side. I didn't know

167

00:30:20.580 ——> 00:30:25.329

Village of Parish: Historical Society already. Have like a laptop, you
know.

168

00:30:29.320 ——> 00:30:32.780

Village of Parish: and I wondered about who said the furniture was taken
care of

169

00:30:33.380 ——> 00:30:47.339

Village of Parish: that include the fax machine. Would you want a fax
machine?

170
00:30:47.780 ——> 00:30:50.330
Village of Parish: I think we should

171
00:30:54.870 ——> 00:30:56.770
Village of Parish: everything so.

172

00:31:38.470 ——> 00:31:51.389

Village of Parish: And then somebody mentioned the ring camera. I don't
know how much they are.

173

00:31:51.650 ——> 00:31:55.019

Village of Parish: But does it come with a subscription? That's the next
question

174
00:31:55.350 ——> 00:31:57.530
Village of Parish: I can't.



175
00:32:04.100 -—> 00:32:06.200
Village of Parish: or that consideration.

176
00:32:06.860 ——> 00:32:07.560
Village of Parish: So

177
00:32:15.240 —--> 00:32:17.660
Village of Parish: I'm gonna do some quick math here.

178
00:32:23.600 --> 00:32:26.059
Village of Parish: but 1,000 for electricity. Okay.

179
00:32:27.180 —-—> 00:32:30.430
Village of Parish: up to 2,200 for

180
00:32:31.110 ——> 00:32:34.280
Village of Parish: about 2,000 for insurance.

181
00:32:35.220 ——> 00:32:36.919
Village of Parish: 800%

182
00:32:39.430 ——> 00:32:41.780
Village of Parish: $1,000 for.

183
00:32:42.970 ——> 00:32:43.990
Village of Parish: and then

184
00:32:47.080 —-—> 00:32:49.549
Village of Parish: 75 for the church.

185
00:32:50.870 ——> 00:32:54.460
Village of Parish: 500 group supplies.

186
00:32:55.790 ——> 00:32:59.380
Village of Parish: or left home 300

187
00:32:59.860 ——> 00:33:00.920
Village of Parish: happier

188
00:33:02.760 ——> 00:33:04.840



Village of Parish: $100 in security.

189

00:33:04.910 --> 00:33:20.700

Village of Parish: That gives us just over 9,000 $9,045 if there's do you
wanna just round that to $10,000? First, okay. Educated. $10,000 for the
first year?

190

00:33:20.750 ——> 00:33:27.759

Village of Parish: Oh, that's just the cost for the Historical Society to
operate from there license.

191
00:33:28.170 ——> 00:33:31.160
Village of Parish: Whatever else so unaccompanied.

192

00:33:35.270 ——> 00:33:42.680

Village of Parish: I and I apologize. I have the numbers track, you know,
2 different numbers so either one could work.

193

00:33:47.350 ——> 00:33:53.620

Village of Parish: I'm looking at the village expenses. So we we built
sort of the the draft.

194

00:33:54.000 —-—> 00:34:07.090

Village of Parish: starting off my discussion. Period of a year. And II
heard you say, 6 months. Okay, well, II think so too.

195

00:34:07.820 ——> 00:34:13.699

Village of Parish: I think it's the I think there's pros and cons to
both. I think they need a better sense of what?

196

00:34:33.889 ——> 00:34:57.990

Village of Parish: So giving it a year from the time to sign, okay, and
obviously no one signing anything so you can. I'm I've put the insurance
back

197
00:34:57.990 --> 00:35:04.519
like that. 0 snow removal is there cost there? I figured about us

198
00:35:04.520 ——> 00:35:06.829
Village of Parish: $300, because

199
00:35:07.240 ——> 00:35:09.260
Village of Parish: if it's like



200
00:35:09.460 ——> 00:35:11.010
Village of Parish: 5 months.

201

00:35:11.050 --> 00:35:23.379

Village of Parish: if they have to plow. I think the general charge for
power is between 20 and $30 a time. That's something we have to put out
to bid.

202
00:35:23.740 --> 00:35:27.169
Village of Parish: because we're cold in the winter. We need them to.

203
00:35:39.660 ——> 00:36:04.030
Village of Parish: That isn't.

204

00:36:19.160 ——> 00:36:32.570

Village of Parish: and often they do not but the last few winters haven't
done that. They have.

205

00:36:39.070 ——> 00:36:46.390

Village of Parish: no. So if we, if we should happen to decide that we
are going to do

206

00:36:47.030 ——> 00:36:56.640

Village of Parish: a few days during the winter, we're saying we don't
have to shovel, and we don't have to

207
00:36:56.680 ——> 00:36:59.069
with the insurance

208

00:36:59.600 ——> 00:37:07.679

Village of Parish: heard me, either. We're either gonna so have to say,
Hey, absolutely. Nobody can come in this building from then till then

209
00:37:08.620 ——> 00:37:09.740
I don't know.

210

00:37:10.760 ——> 00:37:24.969

Village of Parish: Viability. I don't know. I know today's world
everything.

211
00:37:25.050 ——> 00:37:27.759



Village of Parish: So 300,

212
00:37:28.980 ——> 00:37:33.789
Village of Parish: yes, and that would fall on the Historical Society.

213
00:37:35.960 ——> 00:37:39.369
Village of Parish: Sorry, Historical Society. Oh, yeah.

214

00:37:56.770 ——> 00:38:07.580

Village of Parish: you talked about the A/C. A/C. And it needs somebody,
said the A/C. Unit. I don't know didn't work, I don't know.

215
00:38:08.170 ——> 00:38:12.320
Village of Parish: and I actually call

216
00:38:12.950 ——> 00:38:34.900
Village of Parish: after our last meeting, and I still

217

00:38:34.900 ——> 00:38:45.630

Village of Parish: I don't. I don't know. I guess my concern is after a
year is quite work out, does it? Then is it weird, individual historical
society?

218
00:38:46.100 ——> 00:38:52.649
Village of Parish: I don't know

219
00:39:11.950 ——> 00:39:13.790
Village of Parish: our

220
00:39:14.950 -—> 00:39:21.610
Village of Parish: okay.

221

00:39:22.260 ——> 00:39:38.360

Village of Parish: We're gonna have the same questions then about the
building and the maintenance approved. Something happens to the furnace,
you know. Does that? Is that? How? How does that get covered here? You're
saying no more expense to the village. But then I also know that the
village

222

00:39:38.800 ——> 00:39:45.420

Village of Parish: for a period of time to launch the building. So some
questions there, that's what we need to be talking to other people and
find out



223
00:39:45.550 ——> 00:39:46.640
one of

224
00:39:47.150 -—> 00:39:48.919
Village of Parish: I really do not want

225
00:39:51.530 ——> 00:39:53.559
Village of Parish: 40,000 annuals already

226
00:40:00.790 ——> 00:40:02.410
Village of Parish: that would have been more effective.

227
00:40:10.390 ——> 00:40:17.699
Village of Parish: There's no charge.

228

00:40:18.550 ——> 00:40:23.750

Village of Parish: We're gonna get a quote on the the A/C unit and
cleaning the furnace.

229

00:40:24.970 ——> 00:40:30.689

Village of Parish: You talked about a gate that gate. I see what you're
saying. Okay.

230
00:40:31.510 ——> 00:40:34.259
Village of Parish: so it could very well be that this 10,000 is only

231
00:40:34.700 ——> 00:40:43.589
Village of Parish: a bit more. Yeah, 300 yeah

232

00:40:50.890 -—> 00:41:07.519

Village of Parish: and the propane tank is all covered over with weeds
and stuff that's all got to be clean, but also have to be maintained. Air
conditioners out there, you know, we can't have leads hanging around that
works, and you know

233

00:41:08.120 ——> 00:41:27.849

Village of Parish: that would not be an efficient way to run 75%. And if
they came and took it out they would reimburse the village. Whatever is
left in there.

234
00:41:29.930 ——> 00:41:36.370



Village of Parish: I have another question. Currently the village owns
this property. So we're not being taxed

235
00:41:36.440 ——> 00:41:38.140
taxes on.

236

00:42:04.210 -—> 00:42:18.639

Village of Parish: That's why I wasn't sure how it would work some of
those items right now, Jones, that you're not paying those.

237

00:42:24.090 —-—> 00:42:30.350

Village of Parish: maybe something for thought. And you guys continue to
try to run this building

238
00:42:30.370 ——> 00:42:37.349
Village of Parish: on your own after that, what does the 501

239
00:42:38.670 ——> 00:42:42.910
Village of Parish: same with the school fact right? Also. Now, it's a

240
00:42:43.500 ——> 00:42:46.039
Village of Parish: textual piece of property. Right?

241

00:42:56.650 ——> 00:43:00.310

Village of Parish: Okay? So there's a little more money that we're
thinking about.

242

00:43:02.620 —-—> 00:43:16.169

Village of Parish: Yeah, let's take a look. Let's take a look for the
draft agreement. See how this looks anymore and see if we can get any
more. paper as far as a structure

243

00:43:18.400 ——> 00:43:25.930

Village of Parish: and very graph. Just the starting point. The very
first page. Most of these

244
00:43:27.460 ——> 00:43:30.740
Village of Parish: came right from the Historical Society charter.

245
00:43:31.580 ——> 00:43:34.990
Village of Parish: So we go for the first, second

246



00:43:35.170 ——> 00:43:36.270
4.

247

00:43:53.340 ——> 00:44:01.929

Village of Parish: I do have a little bit of info. But the one we're
really trying to understand better is the very similar to this.

248

00:44:02.040 ——> 00:44:11.790

Village of Parish: Supervisor. There's had some medical research looking
at the other surroundings. A lot of them

249

00:44:11.860 ——> 00:44:23.430

Village of Parish: give us a little more time. Hopefully we can get in
touch with Chip up and leave town, and see where they're at.

250
00:44:24.390 ——> 00:44:30.189
Village of Parish: So we go down just to the 1, 2, 3, 4, 5, 6,

251
00:44:30.830 ——> 00:44:32.740
Village of Parish: maybe the seventh bullet.

252
00:44:32.830 ——> 00:44:36.959
Village of Parish: That's where we started adding some different

253
00:44:37.020 ——> 00:44:39.260
Village of Parish: assumptions. Right.

254

00:44:39.380 ——> 00:44:52.869

Village of Parish: the town. The Historical Society doesn't currently
have a publicly accessible based operation. The town wishes to provide
dedicated space for the historic historian and records

255
00:44:52.990 ——> 00:44:54.909
Village of Parish: for conducting business.

256

00:44:55.590 ——> 00:45:04.180

Village of Parish: that the the keeping building not occupy it was
donated to the village for to use for the benefit community

257
00:45:04.380 ——> 00:45:09.090
Village of Parish: owned by the village for the prefer.

258



00:45:09.250 ——> 00:45:15.809
Village of Parish: If a one year trial period does that still sound

259

00:45:16.100 ——> 00:45:31.729

Village of Parish: so? The intent of the trial period period is
determined at the Historical Society can effectively manage the day to
day finances required to occupy the building. Go on to the second page,
and we just make the assumption that the greater parish community

260

00:45:31.850 ——> 00:45:35.719

Village of Parish: definitely benefit from the services provided in this
building.

261
00:45:37.110 ——> 00:45:40.770
Village of Parish: and we get into the agreed statements. and

262
00:45:41.820 ——> 00:45:45.129
Village of Parish: that everybody supports the above

263

00:45:46.360 ——> 00:45:56.150

Village of Parish: that the the everybody agrees to support the use of
this space by the Historical Society to provide access to the records and
artifacts

264

00:45:57.760 ——> 00:46:08.570

Village of Parish: that the entities will further coordinate and evaluate
this agreement in one year effective ones. All the parties have signed
the agreement, so we'll hear from when it's executed.

265
00:46:10.930 ——> 00:46:11.910
Village of Parish: Whoa!

266
00:46:13.000 ——> 00:46:13.830
Village of Parish: Hello!

267
00:46:14.740 --> 00:46:21.800
Village of Parish: Oh, I thought maybe you had something okay

268

00:46:23.090 ——> 00:46:29.310

Village of Parish: that the that the entities will discuss and evaluate
at the end of the trial period.

269
00:46:30.940 ——> 00:46:36.879



Village of Parish: the ability of the Historical Society to provide
rental payments to the village. But what we're saying is.

270

00:46:37.100 ——> 00:46:48.890

Village of Parish: or the grant you'd want them to just take over
ownership. Would there be rent to own payments. Would there be

271
00:46:49.010 ——> 00:46:54.309
Village of Parish: 1,5007?

272
00:47:02.450 ——> 00:47:03.180
Village of Parish: Yes.

273
00:47:03.640 —-—> 00:47:12.919
Village of Parish: I know you're trying. I know that you're reaching out

to Lauren.

274
00:47:13.870 ——> 00:47:16.099
Village of Parish: If we can be of any assistance in that

275

00:47:20.160 ——> 00:47:34.960

Village of Parish: the next bullet. and and this outlines the day to day
operating costs, including when that limited to all the things we just
talked about. that the Historical Society will be will maintain regular
hours.

276

00:47:35.860 ——> 00:47:47.099

Village of Parish: you know. Post the hours that that they'll be open,
and the timeframe will be open. and then that the village will retain
ownership of the building. I guess that

277

00:47:48.460 ——> 00:47:53.939

Village of Parish: we have to talk about that one little more ownership
of the building, and like, during the one year

278

00:47:55.170 ——> 00:48:05.590

Village of Parish: prior period what is covered. And you're saying we'd
rather be nothing right that that you'd rather have that beef

279
00:48:23.750 ——> 00:48:44.849
Village of Parish: I don't wanna see that

280
00:48:45.360 ——> 00:48:51.939



Village of Parish: I don't like that. I wanna make sure this is open

281
00:48:52.080 ——> 00:49:01.460
Village of Parish: and hands for everybody. That's what I want, and

282
00:49:01.540 ——> 00:49:03.299
Village of Parish: for sure.

283

00:49:04.630 ——> 00:49:08.770

Village of Parish: And then that last bullet I changed that 1,000 to
1,500 annually

284

00:49:09.050 ——> 00:49:17.920

Village of Parish: again. We'll have to look into that Historical
society.

285

00:49:18.520 ——> 00:49:27.679

Village of Parish: 1like, I said. Well, if they do, if we do hold on to
that. Then that would be a way for us to pay for the insurance.

286
00:49:28.770 ——> 00:49:32.400
Village of Parish: So there's 7 new ones service.

287
00:49:35.690 ——> 00:49:36.770
I believe this.

288

00:49:37.260 ——> 00:49:45.899

Village of Parish: Are you okay with that last bullet being 1,500 plus,
you know, furniture or the furniture being donated to the service. Id
available for

289
00:49:46.220 —--> 00:49:52.040
Village of Parish: yeah, we're talking office.

290

00:49:52.180 --> 00:50:02.530

Village of Parish: And so I would like to tell us story to have their own
desk right. But so I mean I

291

00:50:03.410 ——> 00:50:22.859

Village of Parish: I can put it into my budget in the contingency line
enough to buy, you know, Bridget, a new gas and a new chair that would
travel with us, and he says, doesn't work. I could use it. You know what



I'm saying, and that way it would just stay would be town property,
anything to do with the talent story. And I can put that into my budget.

292

00:50:23.020 --> 00:50:32.330

Village of Parish: okay. as well as you know. Maybe some shelves I
could. You know. I can see what I can come up with as far as a

293

00:50:32.820 ——> 00:50:47.950

Village of Parish: money to put into into her contingency line to cover
those costs for this year, then it will be, you know, this falls apart.

294
00:50:48.340 ——> 00:50:51.889
Village of Parish: so it would separate any, you know.

295

00:50:52.030 ——> 00:51:00.419

Village of Parish: and that would only be a one time. Charge for the
town.

296
00:51:00.490 ——> 00:51:01.730
Village of Parish: Take your brain.

297

00:51:02.810 ——> 00:51:07.809

Village of Parish: I would probably put that in a different bullet one
side

298

00:51:08.050 ——> 00:51:11.470

Village of Parish: should be able to. She'll have her own cause right
now. She has her own

299

00:51:11.610 --> 00:51:18.679

Village of Parish: contingency line for like paper and stuff like that.
I'm sure she use more. She's in here.

300
00:51:18.790 --> 00:51:26.029
Village of Parish: But

301

00:51:27.330 ——> 00:51:32.299

Village of Parish: right? And so so this will give her somewhere to
actually go.

302
00:51:32.420 -—> 00:51:37.220
Village of Parish: Yeah, II think it'd be benefit to everyl0, yeah, so



303

00:51:37.580 ——> 00:51:40.779

Village of Parish: I could put those them out. I think I can cover some
of that.

304
00:51:41.310 ——> 00:51:46.520
Village of Parish: A lot of the employees that didn't have offices.

305
00:51:46.600 ——> 00:51:56.190
Village of Parish: Yeah.

306
00:51:56.230 ——> 00:51:58.699
Village of Parish: Question, maybe of the home, you know.

307
00:52:20.310 ——> 00:52:25.570
Village of Parish: Until

308
00:52:25.730 ——> 00:52:42.770
Village of Parish: I know they always said

309
00:52:42.870 ——> 00:52:49.220
Village of Parish: I do have

310
00:52:49.380 ——> 00:52:53.270
Village of Parish: equipment.

311
00:52:59.300 ——> 00:53:02.029
Village of Parish: We do. We do a lot by

312
00:53:02.260 ——> 00:53:09.450
Village of Parish: email to how many people

313
00:53:10.110 --> 00:53:12.200
Village of Parish: something on every evening?

314

00:53:27.380 ——> 00:53:36.450

Village of Parish: Yeah, every phone, yeah, or something that I'll check
it. So we. So the interest is there.

315

00:53:36.810 ——> 00:53:45.599

Village of Parish: and and a lot of people like to come here to see
things, and they want to go and see where their families live.



316

00:53:46.180 ——> 00:53:52.850

Village of Parish: It's not that we couldn't store it someplace that we
could do something, but they come. They want to see what parish looks
like.

317
00:53:53.040 --> 00:53:58.139
Village of Parish: and there's one gentleman

318
00:53:58.680 ——> 00:54:00.090
Village of Parish: ways away

319
00:54:08.610 ——> 00:54:12.539
Village of Parish: of the property that you know who's family.

320
00:54:18.360 ——> 00:54:19.460
Village of Parish: and

321

00:54:19.600 ——> 00:54:24.449

Village of Parish: took pictures, and then we sent to him, and he was so
happy

322
00:54:25.060 ——> 00:54:28.430
Village of Parish: to see what it looked like. At least, you know.

323
00:54:28.530 ——> 00:54:45.329
Village of Parish: come back.

324
00:54:46.500 ——> 00:54:49.249
Village of Parish: you know. Don't

325
00:54:59.090 ——> 00:55:05.380
Village of Parish: why, solely

326

00:55:12.110 ——> 00:55:24.519

Village of Parish: one of the things I would obviously need to do is
rework this budget a bit, because I think the Historical Society and the
other thing I think, that we need to know is

327
00:55:24.890 ——> 00:55:35.899



Village of Parish: at the end of the trial period. Is there a sale, or is
it a donation, or is it a one like a contract, or like, how does that
work? Yes.

328
00:55:39.190 ——> 00:55:40.760
Village of Parish: it's the most part they will.

329

00:55:41.250 ——> 00:55:47.980

Village of Parish: They can do this. They just learn more fans potential.
I think it's pretty darn good idea.

330

00:55:49.230 ——> 00:55:55.889

Village of Parish: I realize that people, age 40 and under are not right.
I think we enjoy that.

331
00:55:59.180 ——> 00:56:05.339
Village of Parish: Katie. You've been quiet. Do you have any thoughts or

332

00:56:05.540 —-> 00:56:13.110

Village of Parish: ideas to share? No, I think it's good that everyone's
looking at the budget really carefully and trying to get

333

00:56:13.160 —-—> 00:56:31.099

Katie Malinowski: as much possible realistic handle on what the money
will look like for the Historical Society cause it's gonna be different
than how you've been, you know, operating till now. And I think it's good
working through the Mo. 2 and clarifying some of the roles. And who does
what I guess you know.

334
00:56:31.320 ——> 00:56:33.210
Katie Malinowski: One thought I've had is.

335

00:56:33.930 ——> 00:56:44.030

Katie Malinowski: you know, and you kind of we're touching on it a little
bit. There just now, like, what does it look like at the end of a trial
period? Is it? Does it have to? Could it just?

336

00:56:44.200 ——> 00:56:52.659

Katie Malinowski: Could it be a donation, or is it a sale, or is it Jjust?
It's working out really well as the with the village holding the property
and the

337
00:56:52.710 ——> 00:56:55.120
Katie Malinowski: historical sighting covering, the



338

00:56:55.580 ——> 00:57:03.129

Katie Malinowski: operating expenses, and the town pitching in. And maybe
that would be another potential option for continuing into the future. I
think.

339

00:57:03.290 ——> 00:57:12.450

Katie Malinowski: You know, there's a lot of different ways. You can skin
it. I think everyone wants to make sure there's the costs are being
reasonable and are spread out

340

00:57:12.750 —=> 00:57:23.150

Katie Malinowski: in an even handed sort of way amongst those who are
receiving the benefits of a better, you know, more expanded Historical
Society. So I think

341

00:57:23.210 -—> 00:57:31.599

Katie Malinowski: I think it's just good that everyone's talking. And
let's keep an open mind about how it looks. And you know, going forward,
because

342

00:57:32.060 ——> 00:57:38.209

Village of Parish: just I guess all I got to say. If that makes any
sense.

343

00:57:41.080 —-—> 00:57:48.000

Village of Parish: I don't want to say end of discussion, because if
there's questions before I to discuss I think we should.

344
00:57:48.310 ——> 00:57:49.550
Village of Parish: There's anything else.

345
00:57:50.110 --> 00:57:53.719
Village of Parish: as far as the town goes. I could even

346
00:57:54.450 —--> 00:57:55.670
Village of Parish: possibly.

347

00:57:56.830 ——> 00:58:02.109

Village of Parish: if the Board would like to raise the amount that we're
gonna donate to this.

348
00:58:02.200 ——> 00:58:25.110



Village of Parish: so that's open. If you know, if these guys were gonna
close because they didn't have, you know, $500 extra a month or a year.
Then, you know, that's where the talent could possibly increase. It's
just so hard for the first year.

349
00:58:25.150 —--> 00:58:27.000
Village of Parish: For us to.

350
00:58:27.130 —-—> 00:58:45.550
Village of Parish: I would appreciate it.

351

00:58:45.670 ——> 00:58:52.899

Village of Parish: Continue spending a little bit of money as well
towards this, you know. I mean, we're not talking

352
00:58:53.110 ——> 00:58:56.240
Village of Parish: $60,000 is already gone

353

00:58:56.730 ——> 00:59:11.870

Village of Parish: but even if we put in, you know each to try to get
this going, it would be well worth the village, you know. I mean a little
bit, because right now your cost for the village are higher than the town

354

00:59:12.430 --> 00:59:19.489

Village of Parish: and put you guys on the building so you would
eventually just take the building back if it doesn't.

355

00:59:19.810 ——> 00:59:26.380

Village of Parish: Well, and you guys have already invested in it. So
it's sitting there. So you have to invest and maintain what you have.

356

00:59:26.480 —--> 00:59:33.189

Village of Parish: And you're only still looking at for the wvillage
owning the property for their first year. Still

357
00:59:33.650 ——> 00:59:36.299
Village of Parish: need to write around $5,000

358

00:59:36.530 ——> 00:59:46.570

Village of Parish: and spread out amongst the taxpayers. It's not a lot,
and that's why I think you know. Possibly the town put up there, Annie, a
little bit and help as well. If it's you know.

359



00:59:46.640 ——> 00:59:48.770
Village of Parish: it's something that is definitely gonna help.

360

00:59:50.410 ——> 00:59:58.069

Village of Parish: I just have to. Comfortable putting in there for this
year.

361
00:59:58.230 ——> 01:00:01.080
Village of Parish: I could confident, you know. I mean

362
01:00:04.180 ——> 01:00:06.490
Village of Parish: that divide a desk.

363

01:00:06.880 ——> 01:00:19.960

Village of Parish: Comfortable chair. Some shelves. So there's probably
1,500 at least somewhere in there, for, you know desks, or now or
outreach. Just not Jjust a simple one like this. We'll get her something
that's

364
01:00:20.330 ——> 01:00:22.749
suitable for an office.

365
01:00:24.800 ——> 01:00:28.730
Village of Parish: So we're still talking 1,500 there, I mean yearly.

366
01:00:32.190 ——> 01:00:33.080
Village of Parish: I can

367
01:00:35.080 ——> 01:00:42.689
Village of Parish: not even supposed to be saying this out loud. $2,500

368

01:00:43.020 ——> 01:00:53.950

Village of Parish: more than you guys expected. So this may help you guys
a little bit more

369

01:00:54.120 ——> 01:00:58.089

Village of Parish: in realizing your goals. So you don't have an avenue
to

370
01:00:58.100 ——> 01:01:15.110
Village of Parish: directly. And the board.

371



01:01:15.250 —=> 01:01:19.650
Village of Parish: we don't believe in that. And majority rules, you
know, maybe not believe in. You know

372

01:01:19.980 ——> 01:01:24.630

Village of Parish: anything that II can't control, so that we go through
the budget line by line.

373

01:01:28.620 ——> 01:01:33.110

Village of Parish: Can the town financially support the Historical
Society.

374

01:01:33.680 ——> 01:01:39.669

Village of Parish: Yeah, I mean, yes, II think we can like, I said. I
think we can do it. II can put it into my budget

375

01:01:39.710 ——> 01:01:49.629

Village of Parish: my problem this year. I don't wanna say it's a
problem. But I'm trying very, very hard in my tenured budget. Come up
with a 0.

376

01:01:49.750 --> 01:02:03.010

Village of Parish: No increase at all. That is my goal is to bring a 0 to
the people. How I get there 10,000 last month

377

01:02:03.420 ——> 01:02:14.920

Village of Parish: that I'm gonna be pretty close and getting 0, you
know, so I can add, you know, little bit. Here, take away a little bit
more from here, and that's why I believe that I'm I'm hopeful

378
01:02:14.990 -—> 01:02:17.749
Village of Parish: that I can get the town board

379
01:02:18.030 ——> 01:02:22.839
Village of Parish: to approve, you know, at least something. Yes, so it

380

01:02:22.900 ——> 01:02:33.540

Village of Parish: it doesn't go out to the town residence. Then for road
it just has to be. It will eventually the tenant of budget comes out.

381

01:02:33.690 ——> 01:02:59.749

Village of Parish: the board accepts the tenant budget we work at becomes
our preliminary. But okay, and then our preliminary budget. There's
always a public hearing after that. So we take advice from the residents.



At this public hearing. Nobody shows up it pretty much. Just goes into
the final budget right now. However, if there's 20 million people that
come out and they're opposed to this, and they don't want to pay an extra

382

01:03:00.360 ——> 01:03:15.380

Village of Parish: quarter of pieces, probably with the $2,500 me, and
I'm just talking numbers out, and I probably shouldn't be doing that. But
that's realistically, you know. It may only be a very small amount per
taxpayer to to fund this. But in the overall picture

383

01:03:15.770 ——> 01:03:21.930

Village of Parish: like I said, I'm talking for zeros this year, right?
The only reason I brought that up is I did the

384

01:03:22.400 -—> 01:03:31.930

Village of Parish: the petitions out in the town. I didn't. I wasn't
connected to the village petitions, and I weren't entirely. There were 2
people

385
01:03:31.940 -——> 01:03:37.220
Village of Parish: I went to. I think there was 18 or 19 residents.

386

01:03:37.350 ——> 01:03:50.309

Village of Parish: There were 2 people who were in favor of the
Historical Society taking over the bank, the other some of the others.
First question.

387

01:03:50.600 ——> 01:04:06.209

Village of Parish: if it's gonna cost me money. I don't wanna do it. I'm
not gonna have. I'm not gonna have my taxes raise. I don't wanna do it.
That was the only reason I asked that question so it would definitely. If
I can get it in, there still remain at O.

388

01:04:06.300 ——> 01:04:23.369

Village of Parish: The people will be happy. You will be happy. Everybody
will be happy. Can I do that? We'll find out here in the next couple of
days. But like, I said, even even if I come in with zeros doesn't mean my
board will go higher.

389

01:04:24.210 ——> 01:04:32.460

Village of Parish: So it's always majority rules. And it's not every
line. Yeah. So it's gonna be. If I need zeros.

390
01:04:32.780 —-—> 01:04:40.290



Village of Parish: That will be a good thing. We're gonna try to take
care of some people still take care of things. We haven't done the town
in a while. So.

391

01:04:40.560 ——> 01:04:59.699

Katie Malinowski: Jim, that was a really good explanation. And I just
think I think the question was, is there a public vote on the budget? No,
there's not a public vote on the budget. But there's a public hearing,
and which is what exactly what you said, Jim. So the the Board votes on
the budget. The pub public has the opportunity to weigh in at the
hearing.

392
01:04:59.960 ——> 01:05:10.759
Village of Parish: I have one more, if I may.

393
01:05:23.010 ——> 01:05:24.930
Village of Parish: The wvillage board

394
01:05:25.720 --> 01:05:31.830
Village of Parish: the building for a year, giving us the opportunity to

395
01:05:33.420 ——> 01:05:34.080
perfect

396
01:05:35.550 ——=> 01:05:37.140
Historical Society

397

01:05:45.780 ——> 01:05:54.539

Village of Parish: this year that we would be in this negotiation, and
for a year so

398

01:06:08.740 ——> 01:06:20.629

Village of Parish: legal, so that at the end of year. If we pull, we
could not do it financially. Then the plan were already in place. What to
do with billing

399

01:06:20.690 ——> 01:06:44.410

Village of Parish: is that? Have I got that straight? I think so. And I
think when I'm hearing, then is when we talk about this budget. Yeah,
we'll do it for year one and then do a budget for year? 2. Yeah, sort of
shifting those. Right? If if okay.

400
01:06:44.410 ——> 01:06:54.419



Village of Parish: just about period. Yeah, this is a trial. And who's
determined

401
01:06:54.610 ——> 01:06:57.650
Village of Parish: the wvalidity of this at the end of the trial.

402

01:06:57.850 ——> 01:07:10.640

Village of Parish: like, who has just like you know what I'm saying. I'm
nervous that we felt a whole lot of our money trying to pay all these
bills and get up and running and outfit this suit. Everybody.

403

01:07:10.880 ——> 01:07:15.210

Village of Parish: you know, want some needs. Where are we really? At the
end of the year.

404

01:07:15.930 -—> 01:07:32.099

Village of Parish: because it doesn't guarantee us any. I think, if I
understand, if I understand this, basically what this is is a budget
representing the Historical Society, paying the operating expenses for
the building for the year.

405

01:07:32.250 ——> 01:07:55.250

Village of Parish: That doesn't really reflect the entire cost of
Operational bill. One thing, when you have a building like this, you will
have recurring major capital expenses. You may need to do foundation
work. You may need to put a new roof on the place. You may need a new
furnace or water heater, or something like that. Well, what I'm saying is
what you're paying is not actually the the cost of

406

01:07:55.280 ——> 01:08:15.690

Village of Parish: occupying that space. If you're not paying part of
those costs of the expected capital expenses that will come up way.
Municipality sometimes do that is, they put aside money every year
towards a capital phone, where, when they have something, major that
comes along, they have some money saved up so they're not taking it all
in the same

407

01:08:15.730 ——> 01:08:27.580

Village of Parish: tax here. But I guess what I'm saying is, from the
standpoint of the Historical Society. I don't think Historical Society is
being asked to do any more than just cover the bear

408

01:08:27.580 ——> 01:08:53.850

Village of Parish: operating expenses it would cost for you to occupy and
use this space. It doesn't really cover the entire cost, and if you were
to only building down the road you would expect to probably a significant



increase in your budget above this operating expense budget, because you
would then be picking up those capital expenses, either on a one shot
basis where you have to finance it, or by putting money aside. So you
have the capital fund to

409

01:08:53.920 -—> 01:09:08.480

Village of Parish: fun things that you know you're gonna need. Everybody
who has a house knows you need a new.

410

01:09:09.080 ——> 01:09:37.859

Village of Parish: I think they somebody's going to have, and if the
village is owning it, then any cost to come up or cost that they're going
to have to bear until some other arrangement. So because right now I
don't think the memo of Understanding has any provision for you to pick
up additional expenses as may occur.

411

01:09:38.010 ——> 01:09:52.080

Village of Parish: and looking at some of these things, we won't have to
spend as much as

412
01:09:52.080 -—> 01:10:08.920
Village of Parish: several.

413

01:10:08.980 ——> 01:10:15.869

Village of Parish: There was another group that he referred me to, but
some of these things.

414
01:10:16.460 -—> 01:10:19.269
Village of Parish: we have to. One of them said that.

415
01:10:19.490 --> 01:10:39.329
Village of Parish: one of them said.

416
01:10:40.790 ——> 01:10:41.480
Okay.

417
01:10:42.290 ——> 01:10:55.060
Village of Parish: but

418
01:10:55.160 ——> 01:10:58.180
Village of Parish: and he gave you some examples of.

419
01:10:58.790 ——> 01:11:01.170



Village of Parish: you know, different.

420
01:11:01.500 -=> 01:11:19.729
Village of Parish: I had gone for

421

01:11:32.960 ——> 01:11:45.849

Village of Parish: you know region would be the way to go, but since I
talked with him we had fires. We've lost

422
01:11:46.730 ——> 01:11:50.559
Village of Parish: a lot of what you call Main Street.

423
01:11:51.270 ——> 01:11:56.320
Village of Parish: We we get some you know, some.

424
01:11:56.400 --> 01:12:00.110
Village of Parish: So they he said. He definitely got goals within that

425
01:12:00.120 --> 01:12:05.500
Village of Parish: fall under there anymore. And then

426
01:12:05.850 ——> 01:12:12.290
Village of Parish: Some of the the only one we have now

427
01:12:12.430 ——> 01:12:16.309
Village of Parish: in the town of Paris. She's the cemetery.

428
01:12:20.900 ——> 01:12:23.519
Village of Parish: I'd like to do your application.

429
01:12:26.620 ——> 01:12:30.700
Village of Parish: Let us, returning up. recommended now.

430
01:12:31.120 -—> 01:12:34.410
Village of Parish: Myself.

431
01:12:48.760 ——> 01:12:50.980
Village of Parish: Think this could be done too.

432
01:12:51.060 ——> 01:12:53.299
Village of Parish: if we had a place where we could



433

01:12:53.730 ——> 01:12:59.840

Village of Parish: put the things out, you know, probably spend years. So
it's something in their house. I

434

01:13:00.080 ——> 01:13:06.069

Village of Parish: whole file that I pull up under my coffee table with
my portable file.

435
01:13:06.070 ——> 01:13:30.490
Village of Parish: and then I have, and I didn't do well

436
01:13:30.490 ——> 01:13:41.910
Village of Parish: and And so, you know, we really have

437
01:13:41.930 ——> 01:13:46.760
Village of Parish: where we could all come together, you know

438
01:13:47.700 ——> 01:13:48.890
Village of Parish: I think we do.

439

01:14:10.390 ——> 01:14:21.139

Village of Parish: and what you know, what keeps us going? And people
respond to it.

440
01:14:21.140 -—> 01:14:28.939
Village of Parish: Yes, we're

441
01:14:42.240 ——> 01:14:43.370
Village of Parish: restrict

442

01:14:43.710 ——> 01:14:48.820

Village of Parish: period time and see how it works. I mean, I think we
save money.

443
01:14:49.130 ——> 01:14:51.810
Village of Parish: II really

444
01:14:52.200 ——> 01:15:21.150
Village of Parish: This year we even got money in the budget

445



01:15:21.450 ——> 01:15:43.110
Village of Parish: ownership.

446

01:15:43.140 ——> 01:15:55.549

Village of Parish: If it could continue for one more year, and then we
put together 2. But it's here's the trial year for the villages as it 1is,
and then second year, here's what it looks like you'll have a better idea
of.

447
01:15:56.260 ——> 01:16:11.270
Village of Parish: We can estimate it

4438

01:16:11.530 ——> 01:16:16.830

Village of Parish: with the township going to the village technically for
rent.

449

01:16:16.870 ——> 01:16:22.600

Village of Parish: and then they would take their cost down, you know,
and so the village, you know.

450

01:16:23.190 ——> 01:16:33.279

Village of Parish: it'd be a little. It'll be easier for them to swallow
3,500 a year, 3,000 a year, whatever it may be, you know, to be spread
out.

451

01:16:33.860 ——> 01:17:02.370

Village of Parish: I don't know this. This really is probably not
helpful, but it's just, I guess, for Fyi. I did an incoming expense from
2021, which is really it was still on the covid. Yes, but for that year
we took in $220. And we are expenses for 180,

452

01:17:02.370 ——> 01:17:15.340

Village of Parish: 31. So basically for that year, we realize $31 and 69
cents. However, in 2022 we were a lot more active.

453
01:17:15.590 ——> 01:17:18.049
Village of Parish: And we actually

454

01:17:18.200 ——> 01:17:30.709

Village of Parish: our income was $1,732 and 50 cents. However, a
thousand of that is mentioned in the Historical Society Annual

455
01:17:30.780 ——> 01:17:49.470



Village of Parish: Donation for a couple of ever, and I believe it was
for children. Pearl, and I believe it was the children who made $1,000
donation ever again.

456
01:17:49.750 ——> 01:17:52.030
Village of Parish: So

457

01:17:52.450 ——> 01:18:22.020

Village of Parish: $1,000 for that year we made $732 and 50 cents and
$210 expenses, and again, it wasn't exactly clear where the 730 and sales
of the books and all this stuff, the Raffles, and that kind of thing.

458

01:18:22.020 ——> 01:18:33.190

Village of Parish: If there was another domain, II don't know. It wasn't
document. And then for 2023 up until yesterday.

459

01:18:33.490 ——> 01:19:05.439

Village of Parish: our was $667 and 50 cents, and we actually only spent
$110 this year, and 70 of that was for the Post office box. So this year,
so far, today, we realize $556 and 83 cents. Now, the good thing is, we
have Cds.

460

01:19:05.480 ——> 01:19:15.789

Village of Parish: And for our interest that we earn from our Cds 2022 is
$19 and 32 cents.

461

01:19:16.150 ——> 01:19:23.909

Village of Parish: So at our last meeting we decided we had Mr. Gepper,
who's

462

01:19:24.360 ——> 01:19:41.469

Village of Parish: Tony, who is a broker, and he works for a Welsh
management company, and he gave us those meeting. He gave us suggestions.
He cannot help us, but he told us to go. Local Bank local Credit Union

463

01:19:41.470 —-> 01:20:01.670

Village of Parish: could give us 2 things, one the best interest and 2
help with small business advice. So I was waiting all last week. Everyone
and I are the 2 signatures on this checking account for the Historical
Society. So that's what we're going to do. We're going to see

464
01:20:01.910 ——> 01:20:12.049
Village of Parish: where we can get the best deals. Bring it back.

465



01:20:13.590 ——> 01:20:22.249
Village of Parish: So I have some questions cause my main concern is not
about the next year. This society has some resources and savings, and

466

01:20:22.360 ——> 01:20:35.410

Village of Parish: but then we'll have a budget for going through a year
or 2. But I'm concerned about 3 or 4 10 years down the road, if they
assume ownership of the building, and I don't think we have

467

01:20:35.540 ——> 01:20:40.229

Village of Parish: the fundraising resources a place to be able to stay.
Sustain that

468
01:20:40.270 ——> 01:20:43.060
Village of Parish: we're not not even talking about like

469
01:20:43.070 ——> 01:20:44.889
Village of Parish: building repairs, but

470

01:20:45.000 -—> 01:20:52.410

Village of Parish: able to sustain the annual expenses for the building
for several years down the road.

471

01:20:52.600 ——> 01:20:57.120

Village of Parish: and we don't really have resources to go out and apply
for

472

01:20:57.300 ——> 01:21:14.839

Village of Parish: the type of grants that we would need. So is that
something that and what what could you do, or what would you advise us
that we'd be doing looking down the road? Not just for the next 12 or

473

01:21:15.260 --> 01:21:21.159

Village of Parish: alright. So one of the things you talked about last
time was like

474
01:21:21.350 ——> 01:21:22.949
Village of Parish: a real simple

475

01:21:23.010 -—> 01:21:30.610

Village of Parish: building conditions report that sort of gives you
snapshot and time of the, you know.

476



01:21:30.930 ——> 01:21:46.670

Village of Parish: Keep it with with the idea in mind, keeping in mind
this work structure and what it looks like, and what it would take to
maintain it or fix it if anything wrong, and that's that's a small grant
that's like a $4,000 cost share, I believe. Katie.

477
01:21:47.400 ——> 01:21:50.069
Village of Parish: from there, if go ahead.

478

01:21:50.300 ——> 01:21:54.700

Katie Malinowski: I was just gonna say, yes, building conditions report.
We could probably

479

01:21:54.770 —=> 01:22:11.090

Katie Malinowski: do it for fairly small amount of money, and that would
give you a better sense of you know anything underlying, especially with
historical a elements. And then, I think, to Janet's other question like
we could definitely help you write grants. As they are identified to
support

480
01:22:11.340 -—> 01:22:13.570
Katie Malinowski: things. A lot of times.

481

01:22:13.780 ——> 01:22:23.250

Katie Malinowski: I think the grants are more project based. Like, let's
say you have some collection that you want to have somebody come in and
assess and get the right

482

01:22:23.530 ——> 01:22:45.109

Katie Malinowski: way. It's stored and displayed. You know those kind of
things are grantable. The operating expenses. People don't usually want
to pay for that with grants. So I do think you have make a good point. T
think that's Janet. Hi, Janet! And I think that's what the first year or
2 are going to be critical for the Historical Society, because now that
you'll have a storefront.

483

01:22:45.210 --> 01:23:00.450

Katie Malinowski: and you'll have all your things in one place where
people can come in and appreciate them, and maybe get interested. And
you're gonna have to do fundraisers. You know, it's gonna be. It's gonna
be a lot of work. But that's gonna be your window of time, I think, to
see

484

01:23:00.490 --> 01:23:13.869

Katie Malinowski: how you can ramp up those numbers that the other lady
was just going over. You know you had tiny amounts of income. And they're



slowly growing. But having a space and having your stuff available, it's
a really great opportunity. And I think

485

01:23:13.880 ——> 01:23:17.130

Katie Malinowski: that's where you're gonna have to try to drum up. You
know those

486

01:23:17.220 -—> 01:23:26.919

Katie Malinowski: memberships, the the donations to cover those operating
expenses. Maybe some money would come from grants for some of that, but
it'd be tough.

487

01:23:26.970 —-—> 01:23:39.099

Katie Malinowski: so I think he makes some good points. Janet. That would
all the more reason to bite off one. Take one bite at a time at this, not
getting over your head from the beginning, and then you kind of put the
whole. You know. The whole effort kind of goes down

488
01:23:39.360 ——> 01:23:44.540
Village of Parish: right?

489
01:23:44.680 ——> 01:23:48.250
Village of Parish: Not necessarily fundraising. We could.

490

01:23:49.340 ——> 01:24:15.750

Village of Parish: I mean, we could come in and do just some strategic
planning with you, and, you know, share some thoughts and lessons learned
from other things like territory. Yeah, you know, we can basically come
and help you gather what what's working great, what's not working great.
We could try to help you get those things on paper right?

491

01:24:16.500 ——> 01:24:26.669

Village of Parish: and then there are things that do come through the
Cfa. But they're like structural. They're more programming

492

01:24:26.990 ——> 01:24:40.830

Village of Parish: anything that I cause I've been doing some help from
another organization as well. Yeah, that's successful. Receiving
everything we applied for.

493

01:24:41.450 ——> 01:24:53.290

Village of Parish: There is a there aren't gonna get money for operating
expenses or salaries, or even building improvements. Are pretty.

494



01:24:55.140 ——> 01:25:00.579
Village of Parish: I think that we have to be aware that, like that

495

01:25:00.680 ——> 01:25:06.469

Village of Parish: we have to have other sources that we're looking for
outside assistance besides.

496
01:25:06.770 ——> 01:25:08.349
Village of Parish: But right here and there.

497
01:25:09.190 ——> 01:25:09.890
So

498
01:25:15.010 --> 01:25:16.770
Village of Parish: just a video

499
01:25:18.550 ——> 01:25:19.910
Village of Parish: chat boxes.

500
01:25:21.250 ——> 01:25:31.109
Village of Parish: Oh, Katie just dropped out of the session.

501
01:25:32.560 ——> 01:25:33.700
Village of Parish: Yeah.

502
01:25:36.560 ——> 01:25:38.750
Village of Parish: But yeah, there's some things we can do.

503
01:25:43.660 -—> 01:26:10.409
Village of Parish: We may get some more donations.

504
01:26:11.560 ——> 01:26:25.049
Village of Parish: guest speakers

505
01:26:25.380 ——> 01:26:28.660
Village of Parish: from her pictures that she puts on.

506

01:26:29.240 --> 01:26:33.959

Village of Parish: and someone will ask the question, and then maybe 4 or
5 people respond.

507



01:26:59.710 ——> 01:27:06.649
Great. So we

508

01:27:06.990 ——> 01:27:15.870

Village of Parish: can't do that. It was interesting because I was able
to call push down the highway.

509

01:27:26.540 ——> 01:27:35.390

Village of Parish: and then each time I seems like I talk to her 2 or 3
times about zoom and

510
01:27:49.270 ——> 01:27:58.899
Village of Parish: dam over there

511
01:27:59.060 ——> 01:28:03.660
Village of Parish: billions of information. Maybe we can

512
01:28:04.720 ——> 01:28:08.850
Village of Parish: or recorded some memories and who those

513
01:28:10.510 ——> 01:28:18.030
Village of Parish: shadow issues. So I'm that will help, too.

514

01:28:19.980 ——> 01:28:24.330

Village of Parish: So yeah, if there's a need in the future for the
historical study. Certainly

515
01:28:24.450 ——> 01:28:27.950
Village of Parish: put us in your your tool box, equal to

516

01:28:28.760 ——> 01:28:46.880

Village of Parish: come on if we need help. So so the Rat kept you an
hour and a half, almost. So I wanna try to summarize what we talked about
today. we're gonna talk. We're gonna talk to later. Look into more how
this Mo works, and then the rent check goes to the village right? I think
that's how it's gonna work. But

517
01:28:47.240 -—> 01:28:51.250
Village of Parish: we'll we'll double check that

518
01:28:52.990 ——> 01:29:06.190



Village of Parish: We'll look into the how? The 501 c. 3. Would that
protect for the Historical Society in the future that will affect your
budget? If that property taxes and that kind of thing, of course.

519

01:29:06.240 ——> 01:29:14.900

Village of Parish: we're gonna ask the village to make teams their
ownership for at least the first year.

520
01:29:14.940 --> 01:29:17.270
Village of Parish: Provide 2 budgets.

521

01:29:17.360 ——> 01:29:36.169

Village of Parish: Okay, you're gonna we're gonna make your contributions
2,500 with a question mark. Hopefully, your board will determine the
validity of this accurate, or how do we

522

01:29:36.380 ——> 01:29:40.139

Village of Parish: evaluate this after one year? That's gonna be part of
the.

523
01:29:41.410 ——> 01:29:42.530
Village of Parish: And

524
01:29:44.000 -—> 01:29:46.089
Village of Parish: I get it up. That's what I like to do.

525
01:29:48.030 ——> 01:29:51.349
Village of Parish: Sound good. Yeah.

526
01:29:51.550 ——> 01:29:54.410
Village of Parish: Okay.

527
01:29:56.500 ——> 01:29:57.869
Village of Parish: let's go

528
01:29:59.030 ——> 01:30:00.889
Village of Parish: circle back. Maybe.

529
01:30:01.310 ——> 01:30:05.479
Village of Parish: Let's see, we're gonna get to October and October's

530
01:30:05.910 ——> 01:30:07.480



Village of Parish: busy busy month.

531
01:30:08.660 ——> 01:30:10.380
Village of Parish: What if we get to November

532
01:30:11.840 ——> 01:30:13.890
Village of Parish: to try and do this in

533
01:30:15.200 ——> 01:30:23.149
Village of Parish: Thanksgiving. The 20 third.

534
01:30:24.130 -—> 01:30:29.950
Village of Parish: I think if they had something already. you know.

535
01:30:34.150 --> 01:30:37.109
Village of Parish: first Tuesday, November fourteenth.

536
01:30:41.960 ——> 01:30:42.690
Fred.

537
01:30:43.530 ——> 01:30:46.379
Village of Parish: what kind of way is the

538
01:30:48.010 -—> 01:30:52.289
Village of Parish: take place. Are you looking at

539

01:30:52.340 -—> 01:31:04.110

Village of Parish: ideally with the agreement going objects? Okay? Right?
But

540
01:31:25.310 -—> 01:31:26.800
Village of Parish: sorry

541
01:31:28.100 —-—> 01:31:30.659
Village of Parish: is the character of the television.

542
01:31:31.170 ——> 01:31:31.960
Village of Parish: Okay?

543
01:31:32.570 ——> 01:31:34.049
Have a door, Slider?



544
01:31:48.830 ——> 01:31:51.160
Village of Parish: Or do we have to hire more?

545
01:32:03.190 -—> 01:32:05.380
Village of Parish: Yeah. But no.

546
01:32:06.960 ——> 01:32:10.580
Village of Parish: But there's, another yeah.

547
01:32:10.710 ——> 01:32:20.780
Village of Parish: okay, so we'll have to

548
01:32:34.540 ——> 01:32:38.890
Village of Parish: okay, well, that's not sorry, I didn't hear anything.

549
01:32:39.430 ——> 01:32:46.150
Okay? Well, I thought, we, we're still

550
01:32:48.810 ——> 01:32:57.630
Village of Parish: the later year.

551
01:33:19.420 ——> 01:33:23.589
Village of Parish: But if nobody is willing or

552
01:33:24.290 ——> 01:33:28.890
Village of Parish: able to work during a bad weather.

553

01:33:29.640 -—> 01:33:43.369

Village of Parish: then we're so much further ahead. Yeah, but I don't
know what you mean by work. Okay, I've heard amongst our members that we
do not want to be open, and I don't think most of our members are going
to do anything.

554
01:33:43.690 ——> 01:34:10.210
Village of Parish: Okay? So

555
01:34:10.350 ——> 01:34:32.320
Village of Parish: take ownership of the building, or

556
01:34:32.320 ——> 01:34:45.320



Village of Parish: like winter hours. And then

557
01:34:45.480 --> 01:34:53.359
Village of Parish: and I just thought I had.

558
01:35:33.330 ——> 01:35:45.459
but when my son came, he thought, the

559
01:36:00.670 ——> 01:36:01.750
Village of Parish: the.

560
01:36:02.090 ——> 01:36:29.530
Village of Parish: it's not easy.

561
01:36:37.440 —-—> 01:36:48.620
You have the insurance, right?

562

01:36:54.850 ——> 01:37:16.930

Village of Parish: So does that mean? And do we not have to have a prior
inspection and a to open up a museum.

563
01:37:40.240 —-—> 01:37:54.550
Village of Parish: Yeah.

564
01:37:56.780 ——> 01:37:59.960
Village of Parish: safety in the back. That's probably why

565

01:38:00.650 ——> 01:38:05.589

Village of Parish: $35 to get a date and have somebody who is a
screwdriver

566
01:38:16.310 ——> 01:38:38.140
Village of Parish: and you know, I just my

567

01:38:38.660 ——> 01:38:54.859

Village of Parish: I'm gonna get you off something within the next couple
of days to reach you, and then

568
01:38:54.920 -——> 01:38:57.170
Village of Parish: alright. So we gotta find

569



01:39:44.940 ——> 01:39:49.170
Village of Parish: eighteenth call. Jim. Is there anything else you need
from us?

570
01:39:49.430 ——> 01:39:54.040
Village of Parish: My knowledge?

571
01:39:54.480 ——> 01:40:20.590
Village of Parish: October.

572
01:40:20.870 ——> 01:40:22.220
Village of Parish: Yeah.

573
01:40:58.650 ——> 01:41:01.989
Village of Parish: yes, they were delicious.



